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This document describes a program at the University of 



Maryland-Educational Opportunity Center (UM-EOC) in College Park that 
fulfills a legislative mandate to provide information on and assistance to 
1,500 adults, two-thirds of whom will be low- income, first-generation college 
participants who reside in 13 targeted communities in Prince George's County 
(Maryland) . The program's major focus is to encourage and help adults who 
have dropped out or withdrawn from school to re-enroll in secondary and 
postsecondary schools and training programs. Program staff will conduct 
publicity campaigns and information sessions and provide individual and group 
counseling, help in completing college admissions and financial aid 
applications, and oversee academic and career advising, needs assessment, and 
English as a Second Language classes. Individualized plans will serve as 
guides to prepare education or training programs that best meet each 
participant's needs. The UM-EOC 's operations center will be community based, 
with administrative offices on campus. Sections of the report highlight the 
need for the UM-EOC, discuss the program objectives and plan of operation, 
and set guidelines for applicant and commvinity support, quality of personnel, 
budgeting, and evaluation. Charts, figures, and sample forms are included in 
the text. (SM) 
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ABSTRACT 

University of Maryland - Educational Opportunity Center 

While the superlative features of Prince George’s County are deservedly both historic 
and legendary given its tremendous growth, high per capita income, great cultural 
diversity, rapid transit and infrastructure development, and solid economic forecasts -- 
still exists within the County’s boundaries and statistics, hidden, substantial and, 
in some cases, extensive poverty. 

The University of Maryland - Educational Opportunity Center (UM-EOC) to be 
administered by the Academic Achievement Programs (AAP) at College Park will 
provide information on and assistance with both postsecondary admissions and 
financial aid processes/application completion to 1500 adults, two-thirds of which will 
be low-income and “potential" first generation college participants, who reside in the 
thirteen targeted communities of Prince George’s County, Maryland. The population 
and number of adults that the UM-EOC has elected to serve represents less than 5% of 
those in the targeted community that meet the eligibility criteria to receive services. 

The major focus of the UM-EOC will be to encourage and assist adults who have 
dropped out or withdrawn from secondary or postsecondary education, to re-enroll in 
secondary and postsecondary schools and training programs. Qualified and well- 
trained staff will conduct continuous publicity campaigns and information sessions, and 
provide individual and group counseling, assistance with the completion of college 
admissions and financial aid applications, academic and career advising, needs 
assessment, English as a Second Language classes and workshops, and other 
academic development related activities. The EOC staff will develop in concert with the 
participant, an individualized and comprehensive plan (PSEPP) to serve as a guide 



and barometer in preparation for the eduoatipn and/or training program that best meets 
the partioipants’ overall needs. Follow-up assistanoe will be provided for the duration of 
the partioipants’ enrollment in the UM-EOC program. 

Under the effective leadership and administration of a veteran Tno Programs Director, 
the UM-EOC will provide services that significantly impact the educational 
welfare of the target population through the development, coordination and 
implementation of an educational service delivery configuration especially designed to 
meet the needs of the targeted communities. The UM-EOC's Operations Center will be 
community-based, l ocated in the heart of the Target Area to be served to provide 
greater access to program services. Community Resource Agencies within the 
targeted community will serve not only as referral agents, but satellite offices as well, 
placing us at the pulse of community activity. The administrative offices will be on- 
campus in the AAP suite where overall programmatic, administrative and budgetary 
matters will be managed. Together, the UM-EOC on-campus administrative office, the 
UM-EOC Operations office in the heart of the community to be served, and the 
community resource agencies and satellite offices which afford greater outreach activity 
will all work collaboratively to ensure that the short and long term benefits of 
postsecondary educational opportunities are realized by the project participants. 

In fulfillment of the legislative mandate, the UM-EOC will prepare eligible participants 
(low-income and potential first generation college persons) in the targeted communities 
for successful entry or re-entry to postsecondary education and training programs, 
which will improve the quality of life of the participant, and ultimately that of the County. 
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L NEED 

“ CFR 644.21 (a) 

The desire to live in communities where there are opportunities for a better life is a 
national ideal, and for many families and individuals, Prince George’s County meets this 
goal. Prince George's County is a large culturally diverse jurisdiction located within the 
Baltimore-Washington corridor. The county virtually surrounds the northern, eastern and 
southern areas of Washington, D.C. Located within the tri-state of Maryland, Washington, 
D.C and Virginia, the communities with Prince George’s County are known for their 
exceptional diversity that is both international and domestic. 

While prosperity is the goal for most people in the county, there are distressed 
pockets of poverty and unmet educational needs within Prince George’s Coun/y which 
highlight the NEED for an Educational Opportunity Center. 

THE COUNTY 

Prince George’s County is 488 square miles with a population of 749,030 
people(1992 estimate MNCPPC). The average age of the county’s citizenry is 33 with 68% 
of the population over the of age 18. The ethnic breakdown of the Prince George’ s County 
residents is 51% Black; 43% White, 4% Hispanic*; 3.8% Asian/Pacific Islander; 0.4% 
American Indian; and 2% other. The demographic break down by sex for Prince George’s 
County is 52% female and 48% male. 

The county is 97.5% urban and flows neatly into the political, social and cultural life of 
Washington, D.C. The county is the home of (the largest University in the state) University of 
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University of Maryland, College Park, the Bureau of Census, NASA, the Washington 
Redskins, and Capitals sports teams. 

However, to understand the NEED for the Educational Opportunity Center (EOC) 
in the county one must understand the demographic changes over the last three 
decades (1960-1990). Some of the most drastic demographic changes over this period 
included (1) rapid growth in the population since the 1960's, (2) an unprecedented shift 
in the racial composition during the 1970's, and (3) the economic events of the 1980's. 

The population increased from 357,396 in 1960 to 661,719 in 1970, an 85% 
growth in the 10 year period. Although after 1973, the county experienced a steady 
decline in the population until 1978, the earlier population growth, was due to an 
unprecedented shift in the racial composition of the population. These demographic 
changes at that time were second to no other county in the United States . There was 
mass out-migration of whites and mass in-migration of blacks. Whites represented 
561,447 or 85% of the total population in 1970. By 1980, whites had decreased to 
391 ,427, or 59% of the total population. During that same period, the black population 
grew by 170%, from 91 ,808, or 14% to 247,860 or 37%; other races also grew rapidly 
from 8,435 to 25,784 during this period. The 1980s showed continued out-migration of 
whites and in-migration of blacks. Other races also doubled during this period. The 
1990 census reported the county’s population at 729,268, an increase of 64,197 or 10% 
from 1 980. Maryland National Capital Park and Planning Commission (MNCPPC) 1 995, 
reported the population in the county as 749,030 for 1992, an increase of 20,000 in two 
years. The 1990 census reported the white population as 314,612, a loss of 76,811 or 
20%; it is now at 43% of the county’s total population. Over the same period, the black 



population was reported as 369,791, an increase of 121,931; It is 51% of the county 
population. This shift in racial composition makes blacks the majority in the county for 
the first time since 1860 when blacks made up 59% of the total population. Other non- 
white races also grew significantly during this period, from 25,784 in 1980 to 44,861 in 
1990, an increase of 19,077 or 74%. The ethnic demographics of the county and the 
Targeted Area are presented below: 

CHART 1 

1990 ETHNIC DEMOGRAPHICS 



C( 


DUNTY AND TAR 


IGETED AREA 


COUNTY AND 
TARGET AREAS 


Target Area 
Population 


Black 


White 


Hispanic i 


: Asian 


Native 

American 


N/A 

Other 


P.G. COUNTY : 


749,030 


5o;7% : 






3-9% . 


0.3% 


2.0% 


Landover 


. 5,052 


3,729 


1,092 


71 


112 


16 


32 


Fairmont Hts. 


U38 


U18 


14 


3 


0 


3 


0 


Kentland 


7,967 


7,369 


447 


72 


63 


16 


0 


Dodge Park 


4,842 


4,679 


83 


66 


5 


9 


0 


Pepper Mill 
Village/ 
Carmody Hills 


4,815 


4,638 


141 


10 


0 


26 


0 


Suitland/ 
Silver Hill 


35,111 


29,771 


4,560 


315 


218 


222 


25 


Walker Mill 


10,920 


9,968 


731 


144 


28 


49 


0 


Capital Hts./ 
Seat Pleasant 


8,992 


8,285 


572 


48 


18 


69 


0 


Palmer Park 


7,019 


6,765 


129 


82 


26 


3 


14 


Coral Hills 


11,032 


9,934 


867 


134 


16 


81 


0 


Langley Park 


17,474 


7,280 


1,850 


6,715 


1,542 


36 


5 


Chillum 


31,309 


21,325 


5.879 


2,779 


1,171 


44 


111 


Adelphi 


13,524 


5,266 


5,332 


1,330 


1,557 




28 


TOTALS 




120;227 : 


:;21i687 


11,769 


4;756: I 


595 


261 



SOURCE; 1990 CENSUS 

*Note: Percentage represents persons of Hispanic origin that have identified themselves in other categories. 
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Prince George’s County, Maryland is thriving in sectors, but simultaneously poor 
in other adjoining or interspersed areas like a “tale of two Counties, the haves and the 
have nots”. On the surface, the county prides itself on the significant number of high 
income black neighborhoods, while at the same time, the census track boundaries have 
been defined in ways that conceal the actual poverty. The boundaries in most 
neighborhoods intentionally include both high and low income households. This has 
diluted the appearance of poverty in the neighborhoods. However, taking a closer look 
at the townships and surrounding areas from the census tracts, block groups, and data 
from the Maryland National Capital Park and Planning Commission (MNCPPC), the 
actual poverty in each area is revealed in a more realistic context. The poverty is highly 
concentrated in the identified Target Area. 

For this proposal, the data will be analyzed from the following perspectives; (a) by 
a description of the general County, (b) by municipalities, and (c) by the target areas as 
defined by census tract and block level data, coupled with data from MNCPPC. 

The indicators for NEED in the Target Area will be; 

(1) number and percentage of low income persons in the target areas, (2) ethnic 
breakdown in the target areas, (3) educational attainment, (4) school dropout rate 
in target area schools, (5) employment trends, and (6) number of persons in the 
target areas with limited English proficiency. 

In 1990, Prince George’s County had 29,751 families who were eligible for 
services based on an 150% rate of poverty level. ^ Within Prince George’s County, the 



’1990 Census of Population and Housing Summary, Tape File 3-A for Prince George's County. 
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THE TARGET AREA 



The selected communities, referenced as the Target Area, within Prince George’s 
County to be served by the UM-EOC are: Landover, Fairmont Heights, Kentland, Dodge. 
Park, Pepper Mill Village/Carmody Hills, Suitland/Silver Hill, Capital Heights/Seat 
Pleasant, Palmer Park, Coral Hills, Walker Mill, Langley Park, Chillum, and Adelphi. 

CHART 2 



NUMBER AND PERCENTAGE OF 150 %POVERTY 
TARGET AREA 



P.G. COUNTY POPULATION 


749,030 


Under 150% of Poverty level 


Targeted Areas 


Total Population 


Numbers 


Percentage 


Landover 


5,052 


494 


9.8 


Fairmont Hts. 


1,238 


274 


22.1 


Kentland 


7,967 


- 1,401 


17.6 


Dodge Park 


4,842 


2,900 


60.0 


Pepper Mill Village Carmody Hills 


4,815 


2,399 


49.8 


Suitland/Silver Hill 


35,111 


4,362 


12.4 


Walker Mill 


10,920 


3,248 


30.0 


Capital Hts./Seat Pleasant 


8,992 


1,480 


16.5 


Palmer Park 


7,019 


1,334 


19.0 


Coral Hills 


11,032 


3,857 


35.0 


Langley Park 


17,474 


3,717 


21.3 


Chillum 


31,309 


6,419 


20.0 


Adelphi 


13,524 


3,857 


28.5 


TOTALS ;• 




159,295 


35,742 


N/A 



SOURCE: MARYLAND - NATIONAL CAPITAL PARK AND PLANNING COMMISSION - JULY 1992 1990 CENSUS 



The UM-EOC operations office will be located between the two segments of the Target 
Area and within the heart of the low-income community. 

The per capita and median household income in the specific Target Area is 
$12,838 and $34,524 respectively, as compared to the per capita and median income in 
the county which is $21,772 and $48,474, respectively. 

The average unemployment rate in the target area was 7.13% in 1994 which 
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was higher tharr both the county at 4,1 percent in 1994 and the state at 5.1 percent in 
1994. Some specific segments of the Target Areas unemployment doubled that of the 
county and many of the target areas have unemployment rates higher than the nation's 

6.1 percent. 

Lack of educational attainment also contributes to the plight of persons living in 
the target area and serves to support the NEED for the UM-EOC. Approximately 68% 
(108,320) persons over the age of 18 live in the Target Area. Of this number, 26% live 
at or below the poverty level and would be eligible for EOC services. Approximately, 

29% or 35,000, (see chart 5) do not have a high school diploma. Only nine percent 

(9%) have a four year college degree. 

Generally, the Target Area is the most distressed area of the county. Many 
residents are without the means to pursue the option of furthering their education and 
thus, their opportunities to pursue more meaningful lives. Many residents have stopped 
out and/or dropped out of postsecondary educational programs because of changes in 
their economic circumstances. These are potential eligible participants who are 
placement eligible and could make the transition back to PSE programs with the 
intenrention and services of UM-EOC. Hundreds of others have never considered 
postsecondary education as a option due to the lack of higher education role models in 
their families or communities. This is a void the UM-EOC can address in providing the 
proposed services to the target community. 

1 

Poverty reported by the general census does not reflect the concentration of 
poverty in certain communities within the Target Area. The 1 59.295 persons who live in 
the Target Area represent 21% of the county’s population. 

13 
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CHART 3 



MEDIAN INCOME LEVELS/PER CAPITA 
BY TARGET AREA 




Poverty rvithin these areas as determined by census tract and block group analysis 
is reported in Chart 2 (page 6) under the heading “1 50% of Poverty Level’. The density of 
poverty is clear. Dodge Park and Pepper Mill Village/Carmody Hills, are the two most 
distressed communNies wfth rates of 60% and 49%, respecUvely of persons living under the 
150% poverty level. Walker Mill, Kentland, Palmer Park. Chillum, and Adelphr also have 
significantly high concentrations of poverty ranging from 17.6% in Kentiand to 30% in 



Walker Mill. 

The three townships with the highest concentration of poverty, Dodge Park (60%) 
Coral Hills (35%) and Pepper Mill Village/Carmody Hills (49.8%) are ninety -six. ninety and 
ninety eight percent black, respectively. It is important to note that the highest concentration 

of Hispanics live in Langley Park and Adelphi. 

8 ^BESTCK)PyAVAlUBLE j 



CHART 4 



NUMBER OF HOUSEHOLDS BELOW POVERTY LEVEL 




The Target Area has a per capita income of $1 2,839 as compared to the rest of the 
county's $21 ,772. The major differences in these income levels bespeak the lack of 
educational attainment and aiso account for many social problems which result from 

limited choices and resources. The impact of these economically depressed 

circumstances is compounded by the fact that 6,396 households in the Target Area are 
headed by females who live at or below the 150% poverty level. Of these, 3,810 are 
female headed households with children, and 3,149 households in the target area 
receive Public Assistance.^ According to 1990 Census data. Prince George's County 



^ 1990 Census 
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has 2.83 persons per households. However, that same data shows the average 
households in the Target Area have an average of 3.05 per household. Therefore, 
approximately 9,604, or 28% of 35,842 persons In the Target Area who live at or below 

the 150% level benefit from public assistance. 

These economic conditions for a large segment of the target area underscores 

the NEED for the UM-EOC services in the Target Area. 



2 . 

The Target Area consist of 1 59,295 persons: 68% are over 1 8 with an average 
age of 33; 1 20,227 are black; 21 ,687 are white; 1 1 ,769 are Hispanics, 4,756 are Asians; 
595 are Native Americans; and 261 are of other races. There are 35,842 or 23% of 
persons within the Target Area who live at or below 150% poverty level. Additionally, 
6,396 households are headed by females who live at or below 1 50% poverty level. 



3. 

NEED for the UM-EOC in the Target Area is also evident from the high numbers 
and percentages of persons within the target area with education completion below 

the baccalaureate level (4 CAR § 44.21 .(a) 2. 

The UM-EOC will serve adults eighteen and older who are not enrolled in high 

school and/or are not participating in a Talent Search Program. Approximately 123.340 
persons over eighteen years old reside in the Target Area. Thirty-five thousand one 
hundred and seven (35,107) of these residents have not obtained a high school diploma, 
and 9,730 have not completed a 9» grade education. This means that one out of three 
persons would not be qualified for jobs requiring a high school diploma. Many of these 
persons would need UM-EOC services to develop the skills, motivation, and 
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qualifications to acquire advanced post secondary educational training and to pursue 
possible educational and employment opportunities. 



CHART 5 

EDUCATIONAL ATTAINMENT 
PERSONS 18 YEARS AND OVER 



TARGET AREA 


LESS 
THAN 9™ 


9™ - 12™ NO 
DIPLOMA 


HIGH SCHOOL 
(NO COLLEGE) 
DIPLOMA 
EQUIV. 


Landover 


128 


758 


1 ,520 


Fairmont Heights 


108 


274 


239 


Kentland 


350 


1,417 


2,208 


Dodge Park 


154 


1,262 


2,045 


Pep Mill Village 
Carmody Hills 


619 


1,829 


3,940 


Suitland / Silver Hill 


1,153 


4,359 


12,451 


Walker Mill 


770 


2,690 


5,949 


Capitol Heights / 
Seat Pleasant 


620 


1,549 


2,188 


Palmer Park 


316 


1,272 


1,827 


Coral Hills 


447 


1,492 


3,346 


Langley Park 


2,066 


2,140 


2,831 


Chillum 


2,402 


5,018 


11,072 


Adelphi 


597 


1,317 


5,136 


TOTALS 


9,730 


25,377 


54,852 



Jource: 1990 Census of Population and Housing Summary Tape file 3 a 



Approximately 120,227 of the 159,295 or 75% of the total target population are 
black, an additional 1 1 ,769 are Hispanics. Both of these groups have been traditionally 
under represented in higher educational institutions. The UM-EOC can change this 
pattern for many Blacks and Hispanics in the target area. 

According to the 1990 Census, of all the persons sixteen and over employed in 
Prince George’s County in 1990, 77% were employed in the “professional skills 
occupation group”. This is 8% higher that the national distribution in this occupation 
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group. The largest public employers in the Target Area are educational institutions, 
Prince George’s Board of Education with 13,743 employees and the University of 
Maryland, College Park with 10,307 employees. The largest private sector employer is 
Giant Foods with 6,031 employees. It is apparent that without the intervention and 
provisions of the services provided by UM-EOC, many of the eligible adults in the 
Target Area will continue to be unprepared to pursue meaningful employment in 
these institutions/ 



4. Pro p-out RatesiinilFarg e t Area, Sc h ools 



Schools in the Target Area lose approximately 1,271 students each year as 
dropouts or withdrawals. Many of these students never return to school and become 
potential participants in the EOC The individual high schools drop-out rates have 
ranged from 3 to 5.34% most years between 1994-1996. However, the withdrawal rates 
show a different pattern, which ranged from 1 1 .7% to 35% in the Target Area high 
schools. Withdrawal is defined by the public school system as ... “the number and 
percentage of students who transfer to other schools or who dropped out of school”. ^ 
See Chart 6 below. 

The statistics on educational attainment signal severe labor force problems for 
many in the Target Area . Wthout decisive action to improve educational levels, 
upgrade the skills of eligible persons and prepare young people, particularly minorities 
and women for the more highly skilled and professional workforce in the county , the 
Target Area communities will carry their educational deficiencies into the next century. 
The UM-EOC. will provide the support and services many in the Target Area will need to 




^Maryland Department of Labor Licensing and Regulation: Office of Labor Market anaiysis. 
Employment and Payroll, Published Monthly 

5(1995 Maryland School Performance Program Report . Prince George’s County Public Schools. 
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break this cycle. 



CHART 6 



TARGET AREA SCHOO 


LS DROP-OUT RATES 




TARGET 
AREA SCHOOLS 


TOTAL EN- 
ROLLMENT 


THREE 

PRECEDING 

YEAR 


% FOR 
YEARS 
DROP-OUT- 
RATE 


AVERAGE % 
OF DROP 
OUTS FOR 
1994-1995 


TRANSFERS 
AND WITH- 
DRAWLS 
# % 


Fairmont 
High School 


1,160 


1993- 94 

1994- 95 

1995- 96 


3.65 

4.26 

3,39 


3,74 

(43/year) 


219 25,9 

240 28.3 

208 22.7 
Average 213 


Suitland High School 


2,733 


1993- 94 

1994- 95 

1995- 96 


1,24 

.47 

.30 


,67 

(19/year) 


282 11.7 

321 13.0 

347 13.6 

Average 314 


Forestville High 
School 


901 


1993- 94 

1994- 95 

1995- 96 


4.16 

5,90 

5,96 


5,34 

(48 /year) 


204 25.6 

316 35.0 

280 31.0 

Average 252 


Central High School 


1,376 


1993- 94 

1994- 95 

1995- 96 


1,32 

1,18 

.59 


1.03 

(15/year) 


90 10.8 
109 12.1 
152 14,0 
Average 108 


High Point High 
School 


2,266 


1993- 94 

1994- 95 

1995- 96 


4.07 

5,60 

4.20 


4,62 

(100/years 


381 17.2 
419 18.0 
336 14.8 
Average 384 


TOtAL: average 
annual withdrawals 






^ 




1,272 



1995 Maryland School Performance Program Report , Princp. George’s County Public Schools 

NEED TO ASSIST TARGET AREA RESIDENTS IN MEETING 



THE CHANGING EMPLOYMENT TRENDS 

At Enjoyment Trends 

The employment trends in the Prince George’s County and in the specific Target 



Area also substantiate the need for the UM-EOC 

Chart 7 shows that the largest single change in the private employment sector 
over the period 1984-1994 was in Services. The number of jobs in this occupation group 
in 1984 was 47,670, and in 1994 it jumped to 71,142. Areas like Construction, 
Manufacturing, Wholesale trades, and Retails have remained relatively unchanged. The 
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areas of Transportation, Communication and Utilities 
growth in employment opportunities. 



, have provided the second largest 



Chart? 



AT PLACE OF EMPLOYMENT PRINCE GEORGE’S COUNTY 1984-1994 



Industry/ Private Sector: 

Retail Trade 
Services and Others 
Construction 
Manufacturing 

Wholesale Trade , 

Financial, Insurance and Real Estate 
Transportation and Utilities 



56,963 

47,670 

19,244 

11,142 

12,627 

9,166 

8,453 



Federal Government 


21,767 

16,248 


State Government 


21,420 


Local Government 


59,435 


Subtotal 


26.5 


Percent of Public Jobs 


224,340 



63,081 

71,142 

19,472 

11,025 

13,471 

13,420 

16,106 

207,720" 




24,692 

14,112 

26,922 

65,726 

24.0 

273,446 






The service area of employment includes a signifcant number of highly technical 
and Skilled jobs related to computers and other technologies. Given the fact that one- 
third or 29% of the target low-income population does not have a high school diploma, 
this group will not be able to access many of these job opportunities. 



According to the 1990 Census, 



of all the persons si)rteen and over employed in 



Prince George’s County in 1 990, 77% were in the professional skills occupational 
groups. This is compared to 69% of jobs to persons sixteen and over in the United 
States who were in the same occupational group. The two largest public employers in 



the Target Area are educational institutions, 



Prince George’s County Board of Education 



with 13,743 and the 



University of Maryland, Coftege Parfr with 10,307 employees. The 
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larges, private sector employer is Gian, Foods with 6,031 . It is apparent that w„hou, the 
provisions of services provided by the UM-EOC many of the eligible individuals ,n the 
Targe, Area will continue to be unprepared to pursue meaningful employment in these 
institutions. ' The public sector job pool was been reduced by approximately 2% of the 
available jobs over this same decade. In 1995, the largest employer to enter the Target 
Area was IRS the with approximately 6,000 workers. Most positions available were h,gh 
sKilled jobs Which Shu, ou, over 30% of the population in the Targe, Area due to low 
educational attainment and shill dehcienoies. Employment in the areas of the private 
sector where persons may be employed have remained static over the pas, ten years. 
The Maryland National Capital Park and Planning Commission in conjunotion with 
the Metropolitan Washington Council of Governments forecast the employment trends 
through the year 2020, They have forecasted Prince George’s County will provide 
approximately 150,000 additional jobs by 2020, It is expected that a large percentage of 
these jobs will be in the technologies areas. Without the assistance proposed by the 
UM-EOC for Targe, Area, many young people, women, and especially minorities will no, 

be prepared for these opportunities. ^ 



The 1990 Census and the 1993 Census update reported that the average 
unemployment rate in the Target Area was substantially higher than the rest of Prince 
George’s County; 7.13% as compared to 4.1% respectively. See Chart below. Of the 
persons 16 and older in the Target Area, only 79% are employed. The unemployment 
pattern was relatively equal for males and females, with 7,600 persons over 16 years no. 



(published monthly) 

WaphWon Copnc. o. Go.ernmppu. Rou.P of Coope,« Forocn, M.roO 199«. 
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in the workforce. The 7,600 persons not in the workforce would be eligible by income 
for UM-EOC services. Many of these potential clients would be advised, counseled, and 
assisted in returning to educational programs and training opportunities that would 
improve the quality of their lives. 



CHART 8 



EMPLOYMENT CHARACTERISTICS 
CIVILIAN LABOR FORCE STATUS BY TARGET AR 



EA 



target" 


EMPLOYED 
MALES 
. (16+) 


UNEMPLOYED 

MALES 


EMPLOYED . 
FEMALES 


UNEMPLOYED 
FEMALES ; 


TOTAL 
, EMPLOYED 


TOTAL UN 
EMPLYED 


■ ’% UN ' ■ 

EMPLOYED 


Landover 


1,520 


98 


1,620 


62 


3,140 


160 


4.85 


Fairmont 

Hts. 


271 


23 


252 


41 


523 


64 


10.90 


Kentland 


1,959 


142 


2,221 


181 


4,180 


323 


7.17 


Dodge Park 


1,860 


170 


2,056 


247 


3,916 


417 


1 9.62 


Pepper Mill/ 

Carmody 

Hills 


3,367 


444 


4,123 


247 


7,490 


691 


8.45 


Suitland / 
Silver Hill 


10,319 


572 


13,054 


484 


23,373 


1,056 


4.32 


Walker Mill 


6,976 


416 


6,626 


349 


13,602 


765 


5.32 


Capital Hts./ 

Seat 

Pleasant 


2,075 


265 


2,254 


167 


4,329 


432 


10.00 


Palmer Park 


1,643 


98 


1,699 


146 


3,342 


244 


6.80 


Coral Hills 


2,590 


345 


2,830 


25 


5,420 


596 


9.90 


Langley 

Park 


4,798 


285 


3,670 


312 


8,468 


597 


6.59 


Chillum 


16,671 


714 


13,889 


748 


30,560 


1462 


4.57 


Adelphi 


9,170 


382 


8,298 


411 


17,468 


793 


4.34 




63,21$ 















Source: Maryland Department of Labor Licensing and Regulation: Office of Labor Market Analysis, (published monthiy) 



This unemployment pattern in the Target Area clearly indicates a NEED for the UM- 



EOC. However, the lack of means to care for ones basic needs, educational opportunity 
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is not an affordable option. 



c. vSf ef^nsTn the target area WH ,y M-Epc 

There are several military installations in the State of Maryland and the 
Washington Metropolitan area in general. As a result of this fact, and the government 
employment opportunities available to veterans, 15,372 veterans reside in the Target 
Area. Eleven thousand eight hundred and twenty, (11,820) of the veterans are between 
the ages of 16-64, and 988 are women between the ages of 16-64. A large number of 
the potential clients for UM-EOC will be in this 16-64 age group and is expected to utilize 
the EOC services. Although no information was available on the educational profiles or 
educational needs of veteran, in the Target Area, the group (15,372) represents almost 
10% of the target population and will most likely have needs similar to the general 
population in the Target Area. 

It is assumed that eligible veterans reflect similar social, economic, educational 
profiles and have similar needs as other eligible persons of the Target Area. With that 
assumption, it is estimated that veterans in the Target Area have the following 
demographic profiles; 

1. Approximately 12,808 are between the age of 16-64. 

2. Approximately 9,606 are Black 

3. Approximately 896 are Hispani 

4. Approximately 3,536 live at or below the 150% poverty level 

5. Approximately 4,459 do not have a high school diploma 

6. Approximately 2,613 of those 25 and older have a college degree 

Chart 8 below shows that Veterans reflected of the general population. Many of 
these are younger veterans from the recent Middle East conflict and not far removed 
from an educational settings. UM-EOC will be able to assist those who are interest in 
enrolling or re-enrolling in a college or university program. UM-EOC staff will be able to 
assist the first generation college going veteran in processing his or her application for 
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college and complete the veteran program's education benefit process 

CHART 9 

VETERAN STATUS BY SEX AND AGE 

« 1 niMc.(cc;i 1 65+ 1 FEMALE 16^4 | 

TARGET Af^S I MALE 16^ ' oa I . 1 



65+ 



TOTAL 



Landover 

Fairmont Hts 

Kentland 

Dodge Park 

Pep. Mill 
Village/ 
Carmody Hills 

Suitland / 
Silver Hill 

Walker Mill 

Capital Hts. 
Seat Pleasant 

Palmer Park 

Coral Hills 

Langley Park 

Chillum 

Adelphi 



Totals: 



417 I 


75 1 


91 






101 1 


43 1 


14 1 


0 1 


158j 


I 709 J 


45 I 


23 1 


0 1 


777 1 


294 1 


25 [ 


28 1 


0 1 


352 J 


1 


70 


33 


0 


660 


1 3,281 


506 


i 


18 


1 4,149 


T 981 I 


120 ' 


46 


10 


1,157 1 


1 


203 


I 33 


1 


1,041 


1 454 J 


107 


1 


1 ® 


1 588 


1 949 J 


181 


1 


T 7 


1 1,209 


1 512 I 


139 


1 63 


1 ® 


1 714 


I 1,886 


666 


1 204 


1 19 


1 2,775 


I 891 I 


302 


1 44 


1 


1 1,249 


I 11,820 1 


2,482 


1 988 


1 82 


I 15,372 



According to a “1990 Veteran Employment and Training In the Year 2000 Report’, 
veterans have to contend with many of the same issues facing society, but most 
particularly the following concerns must be confronted. 

1 . Veterans have an over-reliance on manufacturing jobs that are declining 
as the service economy becomes larger. 

2 The age group that the military draws from will become increasingly filled 
bv minorities and females. Minorities will continue to have 
disproportionately lower educational levels and be on the lower end of 

socio-economic scale. 

3 Re-training needs for dislocated veteran workers and recently discharged 
veterans will increase through the year 2000. 
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4. 

5. 

6 . 



7. 



including housing and child care. 

More and more, veterans will compete for limrted federal and state 
employment and training opportunities. 

Without priority services a^ 

intervention, disabled, recen y chronically unemployed, 

of the labor force will also increase. 

Disadvantaged veterans will continue to need basic skills training and 
humans support services. 



Although veterans in the civilian labor force enioyed some advantages ,n past 
vears many traditional services (e.g. veterans’ preference in federal sector h.nng and 
veterans Administration educational benefits) are no longer available. There ,s curren 
no national employment policy mandating services to veterans. 

OTHER INDICATORS OF NEED IN THE TARGET AREA 

There is a high number of persons in the Target Area who have limited English 
proficiency. Those eligible persohs who reside in the Target Area ahd desire to reenter 
some form of postseconda^ program will be assisted by the UM-EOC, According to 
Chart 10 below, 6,384 persohs reside ih the Target Area who do not speak English ven, 
well AS a result, these persons are semi-trapped or handicapped and are unable to 
access to educational, social, and employment advantages and opportunities enjoyed 

and available to most other residents of the county and the state. 

The UM-EOC will not only assist eligible persons w«h limited English proficiency 



j T • nn in thp Year 2000 (1990). Workforce 2000 and America s 



Veterans; A National Forum on 
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to prepare and pursue postsecondary educational (PSE) opportunities, but will work in 

CHART 10 

AGE BY LANGUAGE SPOKEN AT HOME & ABILITY TO SPEAK ENGLISH 



COUNTY & 
TARGET AREAS 


18-65 

SPEAK ENGLISH 
ONLY . . 


18-65 

SPEAK SPANISH 
& 

SPEAK ENGLISH 
VW W NW 


18-65 

SPEAK ASIAN/ . 
PACIFIC ISL. 
LANGUAGE & 
SPEAK ENGLISH 
VW W NW 


18-65 

SPEAK OTHER 
LANGUAGES & 
SPEAK ENGLISH 

VW W NW 


P.G. COUNTY 


440,526 


3976 


1275 


1116 


1405' 


470 


243 








Land over 


2,970 


43 


19 


0 


31 


14 


34 


193 


73 


21 


Fairmont Hts. 


703 


3 


6 


0 


0 


0 


0 


15 


1 


0 


Kentland 


4,879 


118 


7 


0 


25 


0 


37 


147 


28 


6 


Dodge Park 


2,723 


17 


32 


14 


0 


0 


0 


93 


13 


6 


Pep. Mill Village 
Carmody Hills 


3,270 


18 


0 


7 


0 


0 


0 


41 


14 


0 


Suitland/ 
Silver Hill 


22,590 


371 


103 


143 


125 


101 


10 


387 


147 


74 


Walker Mill 


6,855 


113 


41 


45 


5 


0 


0 


73 


30 


33 


Capital Hts./ 
Seat Pleasant 


5,652 


154 


21 


13 


4 


0 


0 


51 


15 


6 


Palmer Park 


4,250 


27 


2 8 


9 


4 


8 


0 


49 


16 


21 


Coral Hills 


6,818 


174 


14 


0 


0 


0 


21 


58 


16 


0 


Langley Park 


4,968 


759 


1182 


2750 


266 


283 


233 


892 


303 


232 


Chillum 


16,002 


813 


445 


598 


239 


192 


79 


1563 


536 


122 


Adelphi 


6,471 


482 


198 


378 


399 


241 


217 


656 


497 


51 


TOTAL 


88,151 


2992 


2096 


3957 


1097 


842 


631 


4218 


1689 


694 



SOURCE: 1990 US CENSUS, DATABASE: C90 STF 3 A 



collaboration with other community agencies to ensure that these clients access those 
services that support their aspirations to enroll and complete a PSE program. 

Three thousand seven hundred and twenty six (3,726) persons with limited English 
speaking ability speak Spanish and reside in a section of the Target Area 
(Langley Park and Adelphi ) where one of the satellite offices will be located. The UM- 
EOC has proposed specific services to address the needs of eligible clients in this area. 
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B. THE PRESENCE OF y PROBLEMS IN 

AREA 

Although economic conditions may encourage adults to complete a secondary 
educational program, there are no services in the community that assist the target 
population in returning or continuing in higher education. Adult Education programs 
provide no counseling for returning to a postsecondary education program or assistance 
with the college admissions and financial aid application processes. 

There are adult education and GED classes to help adults qualify for enrollment in 
post-secondary education, however, there are no services which provide information and 
counseling about the college enrollment and postsecondary career decisions. 
Consequently, few of these individuals enroll in higher education. 

In some cases, the services that would be most beneficial to the target population 
is provided in local community or four-year colleges, but require a registration fee. This 
additional financial cost can makes such services cost prohibited to low-income persons 
in the Target Area. 

The following are some of the services available in the Target Area. 

Literacy Programs Council of Prince George’s County 

■ provides classes and support to adults preparing for the GED 

■ provides one-to-one reading assistance 

■ provides assistance with ESL (English as Second Language) 

The Challenger Campus: (part of the Prince George's County Public School 
System) 

■ provides elementary and secondary school services primarily to the 
Foreign born families 

■ provides ESOL classes, counseling, and some tutoring for school age 
youth. 

Prince George’s Community College (most services by registration fees) 

21 
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provides academic enrichment and social development programs 
provides mentoring and tutoring to enrollees 
provides HIV/AIDS education programs 
provides leadership development program 
providss parsnting training 

Safe Street; 

. provides youth alternative prograrns, including recreational, cultural and job 

fairs to a^ist youth in preparing for the workforce. 



Department of Social Services. 

■ provides counseling , . • 

■ provides welfare to work-transitional training 

. provides career guidance and placement services 

Department of Labor, Licencing and Regulation: 

. provides unemployment counseling career network services and training, 

■ provid6S job placomont counsoling. 

The agencies list above many of the services needed, however, the absence of 
information and assistance to pursue postsecondary education is quite evident. This 
lack of specific services for adult and youth nineteen and older in Target Area is the 
focus of the UM-EOC. The UM-EOC will be the only program specifically designed to 
provide primary Post-Secondary Educational related services to the adult population in 
the specBic Target Area. Many of the adults within the Target Area have not had the 
opportunities to discuss the possibility of returning to school to get a GED or college 
degree with qualffled personnel. The UM-EOC staff will provide this service and identify 
opportunities to the target communities that will make achieving postsecondary and 

career choice a reality. 



In summary, there are more 



than 35,000 low-income persons in the Target Area 



who are eligible for the UM-E.C. services 



. Therefore, the projected numbers of 

participants that wiii be served by the UM-EOC is iess than 6% of those eiigibie. There 
are at least 36,000 persons in the Target Area who have not completed a high school 
diploma and 7,000 who are unemployed and need the UM-EOC intervention and 
sendees to change the circumstances of their lives and re-enter educational institutions 
or enter meaningful vocational paths. The public schools in the Target Area are losing 
an additional 1 ,200 students per year to the public sector who have a high probability of 
no, returning to school. Many of these persons are potential clients that will also need 
UM-EOC support to avoid the plight and cycle that has befallen so many others In the 

Target Area. The UM-EOC will be instrumental in making a difference in the target 

oommunraes by bridging the gaps between existihg sendees and that which is needed to 
place EOC participants in postsecondary educational programs. 
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11. objectives; 



CFR 644.21 (b) 



A. Objectives 



The purposes of the federally authorized Educational Opportunity Center (EOC) 
are to provide participants with ,1) information regarding fnanciai and academic 
assistance available to individuals who desire to pursue a program of post-secondary 
education and (2) assistance to individuals in applying for admission to instituhons that 
offer programs of post-secondary education, including assistance in preparing necessa^ 
applications and documents for use by institutional admissions and fnanciai aid 
counselors, in short, the spirit of the EOC commitment is to increase the natronal 
number of citizens who are educated and socially responsible. Such a commitment, ,n 
the end, makes American communities in general, and the Nation in particular, safer, 

more empowered, and significantly more competitive. 

The university of Mary/and Educational Opportunity Center (UM-EOC) has crafted 

the following ambitious, challenging, yet attainable objectives as the foundation of its 

efforts. This section delineates the objectives, outcome and process, and their 

relationship to the purposes of the EOC. regulations. 

1. MimSq gmea Objec t 

policies. 
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80% 

10 % 

10 % 



(1 200) women or minorities, 
(150) veterans, and or persons 
(150) Speakers of English as a 
ESL services 



with disabilities, 
second Language 



(Spanish) and need 



Objectiye (Outcome): 



ino% of clients within thirty (30) days of the.r 
To administer need post-Secondary Education Preparation 

Sn'JpsTp^lor within thirty (30) days of the assessment. 

counseling and Advising Objective (Outcome): 

To provide academic, career, PSE enroilment 

elgtrclie^t ^ir^oU year (40-/. the .rst year). 

Financial Aid and Post-Spcondary Admissions Obi 

To provide comprehensive ^rdSn^to enroll 

program each year, (40% the first year). 

GED AasistonceSSec^^^ 

tn ino% of clients who need a GED or other 

To offer classes (^SU. workshops and tengua^^^^^ 

rnlJ^a^a Se^h^fS^gS^^^ - a guadedy schedule such that 60% rnd.cate 
byLrvey improved English proficiency. 
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B. Stated Objectives with Relationship to Purpose 



Relationship to purpose^ 



Managoment Objective 

(Process); 

To implement effective managemient 
procedures that ensure efficient delivery 
of project services, federal compliance, 
proper expenditure of funds, and 
adherence to University policies. 



This objective ensures that an efficient 
system is in place to successfully car^ 
out the purposes and objectives of th 
EOC Effective management procedures 
which is based on sound, ethical, and 
legal practices will ensure that eligi e 
clients, regardless of personal 
characteristics, backgrounds, or bel efs 
receive information about and assistance 
with the admission and financial aid 
processes. 



Identification and Selection 

Objective (Outcpme); 

To identify and select 1500 eligible adults 
by January of each year which will 
include; 

66% (1 ,000) low income and Tirst 
generation participants, 

80% (1200) women or minorities, 

10% (150) veterans, and or people with 
disabilities, and 

10% (150) Spanish speaking persons 
who speak English as a second 
Language and will need ESL 
services. 



This is step one in meeting the overall 

purposes of EOC. A plan that informs 
the community, generates interest, an 
facilitates the selection of eligible clients 
is foundational to the purpose of serving 
low income and first generation 
participants. More than 10,000 target 

area residents will receive some form ot 
information on the UM-EOC services and 
objectives. Additionally, this objective 
ensures that the project is committed to 
serving veterans, minorities, women, 
dislocated workers, and people with 
disabilities, all of whom have been 
historically under-represented in higher 
education. 



j^seslmerit^^ 

To administer need assessment to 100% 

of clients within thirty (30) days of their 

acceptance and to develop an 

individualized PSEPP for 75% of clients 
within 30 days of assessment. 



This objective will be the basis for all 
services provided to the clients. By 
implementing this objective the program 
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4. Counseling and Advising 
Objective (Outcome); 

To provide academic, career, and 
personal counseling and guidance to 
100% of requesting clients such that a 
minimum of 450 (30%) will make PSE 
enrollment decisions and or related 
careers decisions each year, and 65 /o ot 
placement eligible clients will enroll year 
(40% the first year). 



makes more efficient use of resources to 
ensure that information and necessary 
support services are available to each 
client. This objective also provides a 
Dasis for measuring program 
effectiveness on an annual basis. 



The ability to effectively assist 
participants will depend in large part on 
the quality of the comprehensive service 
plan developed by the EOC staff. This 
objective ensures that participants have 
an opportunity to enhance decision- 
making skills, and arrive at career and 
postsecondary choices in an informed 
manner. The counseling program will 
ensure that needed guidance on 
secondary school re-entry or entry to a 
General Education Diploma (GED) 
program or other alternative education 
programs for secondary school dropouts 
is available to eligible participants. 



Financial Aid ahc^Post- 
Secondai7;Adm^ 

O bjecij ye (Odt? • 

To provide comprehensive information 
and assistance on financial aid resources 
and the admission process to 100% of 
placement eligible clients desiring to 
enroll or re-enroll in a post-secondary 
program such that 65% will enroll is such 
a program each year, (40% the first 
year). 



This objective represents the central 
purpose of the EOC and will ensure that 
clients receive information about financia 
aid and admissions and assistance in 
completing the application for both. Not 
to do so would be inconsistent with the 
letter and spirit of the legislative 
mandate. 



GED Assistance Objective 
^ProcGss)i 

To provide referral assistance to 100% of 
clients who need a GED or other High 
School equivalencies to an appropriate 
program. 



Language Assistance Objective 
(Process): 

To offer classes (ESL), workshops, and 
language related services to 100% of 
clients with limited English speaking 
abilities (speak English as a Second 
Language) on a quarterly schedule such 
60% report improved English proficiency. 



For many eligible potential clients, who 
left secondary school without obtaining a 
high school diploma, completing the GED 
is a critical link to ensure that eligible 
clients have the best opportunity to 
pursue their educational and/or career 
ambitions. 



"his objective is critical to a significant 
number of the potential eligible clients 
who speak English as a second 
anguage. Without this objective many 
eligible persons will not understand the 
information distributed by EOC and will 
not be able to fully access or benefit from 
services provided by UM-EOC. This 
objective commits UM-EOC to designed 
services to prepare clients for successful 
completion of postsecondary or career 
options that should result from 
participation in the UM-EOC 



P.lacement^ (Outcome); 

To enroll at least (40%) of the placement 
eligible EOC participants in a post- 
I secondary program the first year, and 
65% each successive project year. 



Placement is the final test of whether the 
program funds have been spent 
effectively, whether the Outcome 
Objectives have been met, whether the 
staff has been effective and whether the 
purposes of the EOC have been 
achieved. This objective serves as a 
benchmark, and places a continuous 
reminder before staff of the mission of 
EOC. 
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111. P L AN O F O P E R ATION 



A. Plan To Inform The Community 



CFR 34 644.21 C(1) 



1. The Plan to Inform the residents, schools and community organizations in the 
target area of the goals, objectives, and seiyices of the Project and the eligiliiiity 
requirements for participation in the Project. 

The University of Maryland Educational Opportunity Center’s publicity campaign is both 
comprehensive and focused. In developing materials and training personnel to conduct on- 
going advertisement of the Project, EOC administrators will (1) conside r salient characteristics 
of the Target Area’s population and geography as well as (2) fac tor in critical dates/deadlines 
which will shape the development of our advertising materials and approaches, and (3) drive 

the timing of publicity and scope of contacts. 

After training our EOC staff, service programs will be offered to our Community 

Resource Agents/Agencies (CRAs), professionals in both state and private agencies, 
educational administrators, career offices, and other organizations which will together build and 
maintain a network of client referrals. These in-service programs will acquaint other 
professionals with the goals, objectives, and services of the University of Maryland - 
Educational Opportunity Center, and the eligibility requirements for clients participation in the 
project. They will also have the aim of extending cooperation and information among agencies 
and groups in order to optimally serve EOC clients on an on-going basis. 

Figure 2 below represents a schematic plan of the PUBLICITY CAMPAIGN 
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Figure 2 PUBLICITY CAMPAIGN PLAN 
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, eoc clients the initial knowledge of the projectwill not result 
For many prospect, ve HOC ■ 

X cprondarv education, insieau, 

T, a visit to an instituhon of p - . ^ ^ Department of 

,a,ai services, Depa- , a.eet the 

anning, Churches Med, ai • adult participants can he 

arentiai clients where they , ^ ^ „ff,aes o 

,midated hy or feel out.f ^ 3 ppointments 

,ot remain open on evenings or „„3h,p, 

without having to take off t, me from wor . 3, eas in the community 

aiuhs, public schools, veterans and un,on halls, and 0 
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may prove more oomfortable to clients and encourage their attendance at information and 
other service-oriented sessions. 

Wrthin the target region, many prospective HOC clients come from families in which 
college is viewed as either impractical or unattainable. HOC pubiicity-whether in the form 
of print materials, television or radio spots, presentations, software or videos-needs to 
address with clarity the direct employment and economic benems persons derive from the 
acquisition of a college degree and other post-secondary education. The matenals w,ll 
include or portray people like prospective clients in post-secondan, educationai sethngs. 

They wiil reflect the ethnic and racial backgrounds of various subgroups within the target 
population. They will include portrayals of veterans and persons with disabilHies and will 
feature both men and women at work in area businesses and industries in positions for 
which a college degree is a prerequisite. Some media will be wrflten or spoken in Spanish. 

Others may be signed or made available in Braille. 

The UM-EOC’s publicity campaign will consider the calendars of the colleges and 

universities, vocational schools and other training programs, within the target region, as well 
as those of the agencies which provide support or services to adult learners-agencies such 
as the Division of Vocational Rehabilitation, Human Services, Unemployment 
compensation, the Prince ’s George’s Courtfy Social Services Programs, and the Veteran’s 

Administration. 

Admission and financial aid deadlines, along with respective institutions’ academic 
caiendars and other factors wili play a part in scheduling of EOC presentations, television 
and radio appearances or spots, and placement of newspaper and electronic 
advertisements. The EOC publicity will assist clients in achieving a gornfartablE entry into a 
college or university. This means that a person will find financial aid available, assistance 
With course selection, potential housing concerns addressed, assistance with 
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Figure 3 below represents the PUBLICITY FLOW CHART 
Figure 3 - PUBLICITY FLOW CHART 





arrangements of dependent care and transportation. It also means the participant will find 
an on-campus academic advisor ready to assist with his or her post-secondary transition. 

Approximately five weeks before an Information Session, the UM-EOC mission, 
objectives, location, and date(s) of special events and activities and location of Information 
Session(s) will be placed in strategic sites within the Target Area, i.e., libraries, human 
service agencies, schools, veterans associations . 



Three to four weeks, before the Information Session clients in the area may receive 
brochures or flyers on the session when receiving Food Stamps, unemployment 
checks, veteran's information, county extension and refugee association newsletters, 

social security income, or other mailings. 

Two weeks before and through the day (or evening) of the Information Session, 

\ 
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public service announcements on radio, television, cable television community 
bulletin boards, e-mail and announcements in local newspapers would remind 
prospective clients of the upcoming event if accepted by media organizations. 

Information Sessions will take place in facilities that are accessible to persons with 
disabilities. 



4. EndlbiiMii^q^^^^ 

Eligibility requirements which will be communicated to target areas are; 
Eligibility Factors Secondary Factors 

1. Low Income status 1. Recommendation letters 

2. First generation status 2. Interview performance 

3. Age (19+) 3. Written statement 

4. Veteran’s status 

5. Unable to be serviced by Talent Search (less than 19) 

6. Overall established need for EOC services (academic, financial or 
motivational.) 

7. Citizenship or residency status. 



B. Plan To Identify and Select Participants 

^ 



CFR 34 644.21(c) (1) 



The UM-EOC\n\W operate on a “first come, first-served” basis. To identify eligible 
participants, applications will be reviewed on a rolling basis in the target area. Eligible 
applicants who qualify will be admitted and served. Sites listed in Section A of Plan of 
Operation ” will be encouraged to refer clients. 

UM-EOC will accept no less than two-thirds of clients who are low-income individuals 
and potential first generation college students. We will accept no client under 19 unless 
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have suooassfully proven >ha. .hey oanno. be served by a Ta.en, Seanoh Pro,... 
Forthemrore, UM-EOC wi„ no. endorse o,ien.s reoeiving servioes fron. ano.her funded 
Federal Trio projeo., nor will UM-EOC serve oiien.s fron. ano.her funded Federa/ Tno 
proieot There will be no age linri. for eligible ve.erans .0 ob.ain servioe fron. UM-EOC. 

Decisions will be guided by the following; 

Rpr.nndary Factors 

1 Recommendation letters 
’ / 

2. Interview performance 

3. Written statement 



Fliqibility Factors 

1. Low Income status 

2. First generation status 
Age (1 9+) 

Veteran’s status 

Unable to be serviced by Ta/enf Search (less than 19) 

overall esfablished need for EOC servioes (acadenrio, financial or 
motivational.) 

z-i. 



3. 

4. 

5. 

6 . 



B-1 represents the activities that will 
plan to identify and select participants. 



ill be implemented to successfully execute the 
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Applications will include standard personal data (name, residence, phone numbers, 
veteran’s status, career and academic interests); educational background (high school, GED, 
some college, training): language abilities; income status; request for references and a 
statement explaining why the applicant wishes to receive services from UM-EOC. 

The following eligibility information must be submitted before applications are 
reviewed; (1) proof of citizenship or residency; (2) proof of age; (3) proof of low income via 
tax papers, payroll documentation or other relevant income documentation; (4) indication of 
potential first generation status; (5) proof of veteran’s status; (6) proof that service cannot be 

provided by Talent Search (if less than 19). 

Once applications have been reviewed by project staff for all requested materials and 
supporting documents, the admissions process in Figure 4 will be used to select those who 

are qualified from the pool of eligible applicants; 

Admission Fiow Chart- Figure 4 
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To ensure that clients are accepted without regard to race, color, national origin, 
gender or disability, the following principles and practices will be adhered to in the UM^EOC 
for recruitment purposes and daily operations; 

1. All brochures and applications will bear the following statennent in a highly visible 
format; 



VM-EOC believes in Equal Opportunity, ne University of Maryland 
Educatibnat Opportunity Center does not discriminate on (he basts of 
gender, sexual orientation, race, color, political affi/iadon, national or 

effth/d orrgm; or disaWy m 

policietmcpljonalprogramsorot^^^ 

The Application will request only that personal information necessary to determine the 
eligibility of each client without regard to race, disability and other organizational 
affiliations. After the participant has been selected, more comprehensive information 
will be collected bv use the "Diversity Data Form (DDF) . 



3 . 

4 . 



5 . 



6 . 



7 . 



No application will be reviewed until it is complete. 



yhen recruitment information is disseminated to the community, the Project Drteotor 
rill ensure that the UM-EOC Community Mailing Ust reflects the diversity "f® 
ommunity As a result, the Project Directormll always ensure that reasonable efforts 
ire made to reach all populations, especially those who have been traditionally under 

Bpresented in higher education. 



UM-EOC recruitment eligibility requirements and solicitation process will be filed with 
the EEO in accordance with University polices. 



The UM-EOC will make annual EEO reports in compliance with the University Equal 
Employment Opportunity requirements. 

All public announcements on the Program will be in compliance with federal program 
regulations and the university s EEO policy. 
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CFR 34 644.21 (C) (3) 



I C. Plan To Assess Clients Needs 

project Specialists cannot accurately or effectively measure clients' progress or make 
appropriate referrals or decisions about clients if they have not first determined what the client 

needs are. 

Project Specialists will be charged with determining the individual needs of the each 
client within 30 days after the client acceptance. It is important to note that needs may 
Change-, therefore, the Post Secondary Education Preparation Ptan( PSEPP) may change at 
any point given the progress of each client. For example, a client may began needing and 
receiving academic assistance/tutoring for two or three sessions, then, by determination of 
the tutor or other program staff, it concluded that the client needs ‘I a nguaqe AbSislan ge . 
Therefore, a revised PSEPP may include more tutoring or referral to a program specializing in 

English as a Second Language. 

PSEPPs will be designed based on client results on the following needs analysis 
instruments; 

1 Documents showing income which were also used to determine 

- ’ eligibility will be used to determine need for college financial assistance. Assistance 
will be provided in identifying financial aid resources and completing financial aid and 

related forms (e.g., FAFs). 

5 Review and evaiuation of high school transcripts; UM-EOC 

Diagnostic Test; GED, TOEFL, or other standardized test 
scores; or coiiege transcripts wiii be used to determine need for academic assistance. 
The project Specialists wiii need to make carefui obsenrations for iearning disabiiities 
to discover whether a iearning disabiiity may be the cause of academic probiems. in 
this case, the ciient wouid be referred to the appropriate testing agency in the 
community for foiiow-up; this, too, couid modify the PSEPP. 
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Administration and analysis of a career Sel^Directed 
Search, Occupational Inventory, or Personality Inventory, which measures career 
interests and provides personality profiles as they relate to occupational strategies. Its 
indicate what follow-up career instruments to administer to clients during one-on-one 
contact or other workshops focused on career development. 



Prior work experience will be evaluated to identify 
vocational interests. If clients have delayed or not pursued any post-secondary plan, 
an assessment will be made to match work interest/goals with an appropriate formal 
educational program. This will also serve as an indication of whether or not there is a 
need to teach the client proper work etiquette, and/or communication skills, or to 
increase their exposure to local places of business in their vocational area. 



5 Clients may be given a series of specific “I need... ’’questions, which are derived from 

published 

by Prescott Publishing in 1992. Sample need assessment questions include; “I need 
to develop study habits”, “I need to receive guidance in selecting academic courses”, “I 
need to develop a better attitude toward learning”, “I need to understand how courses I 
am taking relate to my career plans”; “I need to understand how courses I am taking 
relate to my career plans”; “I need to learn how to manage my time so that personal, 
academic and extra-curricular activities are balanced.” Based on these answers, 
specific needs will be identified and incorporated into the PSEPP. 



Cl delineates activities that will be implemented to execute the plan to ASSESS the 
clients. Total client success will be driven by well-designed'Posf Secondary Education 
Preparation Plans (PSEPPs). 
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FORM 1 



Participant Name: 



UM-EOC 

NEEDS ASSESSMENT CHECK-OFF SHEET 

Career Advisement: 




General Information 
Admissions Procedures 
Completing Admissions Appl. 
Housing Information 
Special Programs (EOP, EOPS) 
Transfer to Four-Year School 



Choosing a College 
Requesting Admissions Appl. 
Meeting Admissions Deadlines 
Special Needs 
Understanding Catalogs 
Enrollment Fee Waivers 



Adult High School Diploma Track 


■ 


GED Testing 


• Continuing Educ. Center 


■ 


E.S.L. Classes 


0 Vocational o Adult Basic Ed. 


■ 


Learning Disabilities Testing 


• Training -- 


■ 


GED Prep Classes 




Others +/or Comments: (Need For Services), 



Form 2 
UM-EOC 




POST-SECONDARY EDUCATIONAL PREPARATION PLAN (PSEPP) 
(Please use another sheet if necessary.) 



Today’s Date: 



/ 



Acceptance Date: 
/ _/ 



Check here if this is a revision: [_] 



Client: 



SSN: 



Project Specialist 
Assigned: 




Associate Director: 



Date: 
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D. Plan To Provide Services 



CFR 34 644.21 C (4) 



EOC staff will plan activities and services 
programmatic objectives. Activities and services 



which respond to needs and overall 
will be offered through individual or group 



sessions. 

the following section of service objectives delineate acfivitres 



that will be implemented 



to execute the plan to provide services to clients; 



LO 

in. 



o 

ERIC 

I 




m 



m 



FORM CHART 3 



UM-EOC PSEPP 

COUNSELOR’S SERVICE PROGNOSIS FORM 



Participant’s Name; ^ 

GPA Test scores: Sat Other 

ACT Other 

Financial Status:^ 

Academic Track: 

Academic Goals: 

Academic Potential: ^ 

Career/Employment Goals: 

Special Interests; 

Motivational Factors: 

Special Factors/Obstacles: ^ 

Referral Agency Input: 

What program will prepare this student/client to benefit from our UM-EOC post-secondary 
program Services? 

Comments: 
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ERIC 
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E. Plan To Ensure Proper And Efficient Administration 



CFR 34 644.21 
(C )( 5) 



MiatNAGEMENlilMlPj^^ 
adherence to University policies. 

1. EffilliS^^^^'^* 

The University of Maryland, College Park EOC is administratively a part of the 
Academic Achievement Programs (AAP) which is the administrative office for two Trio 
Programs, - Studert! Support Services (SSS) and the Ronaid E. McNair Post- 
Bacoaiaureate Achievemerrt Program (McNair). - as weli as two state supported programs, 

- intensive Educationai Deveiopment (iED) and the Academic Support For Returning 
Athletes Program (ASRAP). The Academic Achievement Programs is managed by a 
seasoned administrator with 30 years of Trio experience and 26 years as an administrator 
at the University of Maryiand. Cottage Park. The Executive Director of AAP will is also 
direct the UM-EOC and all other programs under the administrative umbrella of (AAP). An 
Associate DirectorwW be employed to manage the day to day activities of the EOC, will 
report directly to the Executive Director of AAP for the effective and efficient management 
of the Educational Opportunity Center. 

The AAP Director reports to the Associate Woe President of Academic Affairs and 
Dean of Undergraduate Studies {see organizationai chart infra) and wiii be vested with 

appropriate authority to manage ait aspects of the UM-EOC. 

The primary fiscal management, administrative record keeping, oversight,.monitoring 
and evaluation of the UM-EOC will be the responsibility of the office of the Director. The 
management responsibilities of the UM-EOC will flow directly from the University. The 
programmatic day to day operations of program activities and service delivery will take 
place in the communities from the operations office located in the Target Area. The UM- 
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1 

! 

EOC will maintain an operational office in the primal Target Area, Landover, Maryland, 

The EOC will also have satellite office spaces in public agencies, eg. Department of Social 
: services. Unemployment Office and Challenger Campus located within the various part of 

the Target Areas. The Challenger Campus was chosen particularly for its access to 

Hispanic participants. ^ 

'i The UM-EOC will work in coordination and collaboration with the Prince Georg 

community Services Coalition (PGSC). The PGSC is a county based non-profit 

Corporation with a Board of Directors connprised of representatives from various countywide 

community service organizations, and agencies. ■:;ee the schematic on the neyt page f ora 

pinfnrial of th^ operation rien i g n of the EOC: 

Community Service Coalition will provide at least one-member to the UM-EOC 

Advisory Board. It will also serve as the Liaison with the community organizations and 
agencies to promote and publicize program services, assist with the acquisition of 
resources and implementation of program activities with agencies that make-up the 

Coalition. 

ORGANIZATION CHART - FIGURE 5 






President of the University of Maryland 



Provost/V.P. of the University of Maryland 
Assoc-iit TfA^f A cademic Attairs/Pean o f undergraduate Studies 

Executive Director Academic Achievement Program/Director UM-EOC 



Associate Dii 


ector UM-EOC j 




1 Secretary | 





1 — 

Educational Specialist 
Counselor #1 




Educational Specialist 
Counselor #2 




' I 1 

Educational Specialist 
Counselor #3 

1 ^ 


_L 

Community Volunteers 




Community Volunteers 




Community Volunteers | 
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Figure 5A 

Operational Design Schematic 

UMCP 




Satellite 





UM-EOC - Operational Center 
Landover Area 



p S E Referral 







p S E Referral 



Satellite 



p S E Referral 



[aCRON Y M S; 

I UMCP - University ot Maryland, College Park 
AAP - Academic Achievement Programs 

UM - EOC - Universrty ct Maryland - Educational Opportunity Center 
p s E Referral - Post-Secondary Education Referral 



H il H il 



LI S 



LI il 
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The Organizational Placement of the EOC within the Academic Achievement is show in the 
Chart above. EOC within (AAP) is four (4) levels from the Presidents' Office in the D,V,s/on 
ofAcadem'ic Affairs. The design of the program and the management strategies, which 
operates in coordination and collaboration with a visible and successful Community Services 
Coalition, will enhance staffs ability to utilized their expedise effectively within the community 
to serve the target population. The Associate D/rectorwill supervise the staff in the operational 
office, serve as liaison to the communities, and manage the day to day activities of EOC to 

ensure that eligible participants needs are met. 

The Associate D/rectorwill meet with the Director on a bi-weekly basis to plan and report 

on-going progress on all program activities. 

The Director is vested with the authority to effectively manage all aspects of the , 
Program. Specifically, the Director is responsible for, planning, budgeting, staffing, program 
development, program compliance, monitoring, and maintaining all record keeping of the fiscal 

and programmatic operations of the programs. 

The Director will appoint an eight to ten (8-10) person UM-EOC Advisory Board 
composed of community representatives from the target areas, one program participant, 
university officials and other TRIO-type programs representatives. The Board will provide 
assistance and advice to the Director and staff on how to best address the needs of the Target 
Areas, to assist with acquisition of community resources, to serve on the external review 
committee, and to enhance effectiveness of recruitmenV identification and selection strategies. 
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number, recorded and rraintained in the Director's office. Each requisition will be recorded 
chronologically in a ledger with the date, vehdor, category of expenditure, and the arhouht of 
each expenditure will be recorded at the time of obligation, in cases where an expense posting 
is automatic, i,e„ telephone, state oar usage and postage charges, the assignment of a 
requisition number will be made upon receipt of the monthly statement of charges and the 

charge properly recorded. 

The University vj\\\ also employ a central computer-based accounting system 
system will record the posting of every expenditure when a program obligation is paid, A 
monthly report of these charges will be maintained by the Program, The Comptroller's Office 
maintains the information electronically and is accessible at anytime by the Director's office. 
The EOC Director will review these charges with the Assistar,t Director for Admmistration of 
the AAP (who will provide in-house acoounting of EOC Funds) and Program’s Admir,istralive 
Assistant on a quarterly basis to cross-check all expenditures against the in-offioe ledger and 

electronic data base. 



4. 

Pursuant to EDGAR Section 75,730 & 31, The program will maintain sufficient records 
to document the program's activities and compliance with regulations and legislation governing 
the Educational Opportunity Center. The records relative to participants will be maintained by 
the counselors/advisors who are the primary custodian of participants' records. The 
counselors/advisors will maintain records on demographic characteristics, college and/or post- 
secondary placement, counseling and related services provided to each participant. 

The participant' files will be maintained in the operational center office in Landover. 
Maryland under the general supervision of the Associate Director of EOC. Once files are 
dosed or the student has been placed in a post-secondary program the participant's files will 
be transferred to the University administrative office which is AAP, 
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CHART 11 
STAFF TIME COMMITMENT 



EOC Staff 

TITLE 


Source 

Number 


of 

% of Time | 


Funding 

State 


Federal 


DirBctor 


1 


25% 


90%salary 


10% 


r.oiinselor/Associate Director 


1 


100% 




5% 


Fducation Specialist/Counselor (Senior) 


1 


100% 




5% 


Counselor/Advisor 


2 


100% 




5% 


Administrative Assistant I (see) 


1 


100% 






Work Study Students 




3% varies 


100% 





The stale will support 90% of the Director’s salary for the Educational Opportunity 
center The Staffing pattern presented above represents the primary staff that will paid by and 
is invoived with ali the activities ahd services provided by the UM- EOC to participants. 

2. jffiiSaagilMaiSg^ l 

The Program Director is the only party with budget authority over grant funds. As such, 
the primary financial management processes are established and maintained in the Director’s 
office. All expenditures must be reviewed and approved in accordance with the grant approval 
and allowable cost. Financial decisions relevant to expenditures of grant funds must also be 
guided by the appropriate cost principles, fiscal accountability procedures, and policies of the 
University and the United States Department of Education. To this end, these processes will 
ensure fiscal control, proper disbursement of and accounting for federal funds. The following 
processes, procedures, and documentation practices are in place and stringently adhered to 

by the Program staff. 

3. 



ERIC 



Pursuant to Sections 75.730 of EDGAR, the UM-EOC Director maintains a dual check 
and balance system of all program expenditures. All expenditures will be assigned a requisition 
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T.e program wi« employ a co.pu.erized-Pased reccrdKeeping sys.e. during tdis gran. 

,ne Cien. in, creation and Aohievenren. Records Fcrn.s (CARs), deveioped dy .de program 
«dicn wi„ de employed dy ,de program and eaod s.a« memder engaged in delivering program 

Paradox and/or Excel data management system. 

Tde purpose o, maintaining records related to Program regulrements is ,o assure tda. 

proposed sendees are provided and .ederai funds are used ,or eligidle participants m 

compliance the grant approved application and Federal Regulations. The purpo 

maintaining records on performance is to assist in evaluating tde success o, tde Program , 

providing the proposed services, and to ensure that the purposes of EO a pro 

.torma.ionvyl.h/respeo..of,nanclal aid, academic ass^^^^^^^^ 

to post-secondary programs are me,. Additionally, the datadase on sendees ,o participants will 
pe used to develop the Program and change odiectives or services deliver, strategies wher 

n6C6Ssary and appropriate. 

the University. ■ , , pnc The Associate Director and 

The staff vdll report to the Associate Director of EOC. The Asso 

„vrillmee.t.icepermonthtodiscussprogram progress, issues, 

and participants concerns. The Director will meet with all EOC staff o p 

staff person reportsondisorherareasofservlce and placesguestionsorconoemsd.^^^ 

entire staff for group input. The purpose o, this meeting will be to access the progre 
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meeting cbiectives, to project planned activities and-.o resolve any prcgrammat.c issues. 

The Director is generaliy responsibie for setting annuai performance goais and 

conducting perfornnance reviews with each staff person. However, the responsibility for staff 

Perfomnance Review of staff who report directly to the Associate Direcforwill be delegated to 
Associ3te Director . 

Each staff person is hired based on their expertise to provide sen/ices in the speciflo 
area The staff person is trained/oriented in the program and the University within the hrst two 
months Of employment. He or she is expected to perform their duties and responsibilities 
professionally, be an active contributor and team player in ensuring that participants provided 
appropriate, equitable and professional services at all times. 

■ 6 . 

The Umvers/fy of Maryland, College Park, EOC will work closely with the University of 
Maryland, College Park Talent Search Program to provide services to eligible Talent Search 
Parents and family members nineteen and older. The Talent Search program senres 850 
students, most of whose parents reside in the target area. Additionally, the Department of 
Socia/ services, and Office of Unemployment have agreed to provide an office within the 
agencies which wii, allow Social Service and Unemployment dents to be referred directly to 
the EOC staff. The Department of Soc/at Services se^es approximately 40,000 clients per 
year and Department of Unemployment senres approximately 6,000 clients in the handover 

Office. These offices will serve as major referral sources for the UM-EOC. 
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Msnagennent Timeline 

nrr-rT'--^--'^'-->P‘^«TICIPANTSACTIVITYCH^ 



Educational 

activities 



c/5 1 O 
(0 a 

■ 2 . rt 



R ecruiting, Counseling Workshops 
ACT/S AT Pr eparation Workshops 
College Entrance Exam Preparation Workshop^ 
Finan cial Aid Workshops 
Post- Secondary Access Workshops 
Study Skills and Test Taking Workshops 
College Visitations 



Functions of the Center Publicized Through Media 
Staff Contacts with Community Groups & Agencies 
Dissemination of Information to Perspective Center 

Participants 

Initial Interview, Registration of Participants 
Needs a nd Skills Assessment 
Financial Aid, Career Guidance and Admission 

Assistance 

Career Co unseling and Planning 
Aca demic Advising and Course Selection 
Participant Follow-up 
Language Skill Workshops^ 



o 1 ^ 1 ^ 
(13 1 Cu g- 
D ' 



8 . 



WAIVER 



The University of Maryland, College Park , pursuant to CFR 34 644.32 (d) (3) request 
a waiver of the requirement tor a full tinre director of the UM-EOC. This waiver is requested 

for the following reasons: 
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1 The director is responsible for several similar programs, both state and federal 
funded. If the EOC program is funded it v.ill complement the other programs 
and provide greater access to the University foiEOC participants. 

2 Coordination would be maximized by the these various but similar activities 

being administered by the same fiscal agent for these activrtres. 

3 Many of the administrative functions cf the EOC, Student Support Senrices and 
■ the Ronald E. McNair programs naturally overlap and can be effectively and 

efficiently handled by a single director. 

4, This approach also makes the high cost of administration more affordable since 
the University is paying 90% of the Directors salary. 

5 The Director is long time and respected member of the University's commurrffy 
and the Target community and would bring substantial credibility to the U 

EOC. 

For these and related reasons, this waiver is requested. 
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IV Anniinant And C ommunity Support 

CFR34 644 21 C 5 



A. Adequacy of Resources Committed By Applicant 



The University of Maryland. College Park is located within eight miles of the center of 
the Target Areas. Approximately 60% of eligible population will reside on eastern side of the 
EOC main administrative office on campus and approximately 40% is reside on the western 
side of the campus. The University of Maryland College Park is the Flagship campus of the 
state Higher Educational System. The Educational opportunities available to students and the 
public are unlimited, with major libraries on campus with combined holdings of over 2,000,000 
volumes, more than 19,000 current periodicals, special collection on microf Im, and microfiche, 
etc. The Universitys academic programs are varied and numerous with 79 master's programs 

and 72 doctoral programs of study. 

The University of Maryland will make available the undergraduate and graduate libraries 

to any UM-HOC participant. More specifically, the University of Maryland will provide: (1)90% 

of salary of Director. (2) 10% of the salaries of the Director's Secretary and Assistant Director 
of Administration for the Academic Achievement Program for their administrative support to 
the grant in the main office, (3) the University will also provide the Director's office space, 
central office filing space , file cabinets, and the (4) computers used by the Director and 
secretary in the administrative office. The UM-EOC staff will have One-oh campus office work 
area, within AAP suite, for consultation, administrative work and etc. The other offices of UM- 
EOC will be located in the programmatic operational center situated in the Target Area. A 
summa^ of University of Maryland’s support and commitment to the EOC is outlined below. 
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Actual or Equivalent Dollar Commitment 

1. $15,000 of D/rector’s salary for the 25% time on grant, 

2. $ 5,000 in associated benefits on the director’s salary for the grant, 

3. $ 2,000 (1 0%) of Director Secretary (not on grant) for support & grant 
administration. 

4. $ 3,500 (1 0%) of Assistant Director for Administration of AAP - who 
handles Budget & Personnel matters . 

5. $ 12.000 Supplement to the grant for grant operational expenses. 

6. $56,000 indirect cost variance normally charged to grants with off-campus 
operation (3% indirect as opposed to usual 26%). 





Totoi octimatpH PniJivalent dollar rnrnmitment bv the host institution $98,000 






Space: 


i 






1. D/rector office 

2. Secretary and Record /file space 

3. One EOC staff office work space 


300 sq ft 
200 sq. ft 
100 sq ft. 




(£l_ 


Equipment; — 







1. Director 



2. Director Secretary 



Computer 


1. Fax 


Printer 


2. Computer software 


Phone 


3. IBM -typewriter . 




4. EOC file cabinet 


Computer 


5. Copying machine 


Printer 


6. Audio visual equipment 


Phone 





d) Other Support/Services by University 

- Access to Campus Libraries 

- Access to Campus Media 

- Access to Campus Motor Pool -Vehicles for out reach 

- Access to group health plan for EOC employees 

-Access to University benefits options, including tuition remission 
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B. Facilities 



The facilities used by the UMCP-EOC will include the primary administrative offices 
at College Park, within AAP, and the Operational Offices located in the Target Area 
(Landoyer area). 

Figures 7 below shows the office to be used by the Educational Opportunity Center, 
Director and Secretary on the Campus. Figure 8 shows the office space to be used in the 
Target Area as the “operation center” where most of the programmatic functions will occur. 
Each staff person providing counseling services will have a confidential work area in which 
to conduct counseling activities. The space associated with the UM-EOC on-campus will 
include, the Directot^s office, the Secretary office and lobby area, and one EOC Staff office. 
See highlighted area on Figure 7. 



Figure 8- On-Campus Office Floor Plan 




C. Community Support 



The Community has been very receptive to the potential UM-EOC and has made 

■ 
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•u-r»w c.irrpss of EOC in Prince George's 
significant commitments to ensure the possi 1 1 

county The Um-EOCwil, depend on satellite Offices in various locations in .ha arge 

.0 access .0 .e ne...c.ng cc.un.es ,n .ose a.as. Tne rCcwing ,s 

a summa^ of the support provided by various cont.unity agencies. 

1 , community Services Coaiition (CSC)i 

. Make office space and equipment available EOC staff whe 

CSC office site. mmitprs and office equipment from 

- Assist with acquisition of no cost furniture, computers, and 
community providers. 

. Provide at least one person to serve on the advisory board. 

2. Prince ;Gi^ge:s:C 

- Promote program services to community 

i„ where the space is on the county s inventory. 



3 Prince~GeorgC 0 >W?ys‘®ffl 

- Access to school facilities for class ahd workshop activities 

- Satellite office space 

- Desk 

- Phone 

- Access to copy equipment 



- Satellite office space 

- Desk 

- Phone 

- Access to copy equipment 
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6. Departmfeht 

- Satellite office space 

- Desk 

- Phone 

- Access to copy equipment 
See the Letters of Support below: 

1 . Dr. Robert Hampton, Associate Provost and Dean 
University of Maryland, College Park 

2. Mr. Wayne Curry, County Executive , 

3. Ms. Dorothy Bailey, Chairperson County Council 



4. 

5. 

6 . 

7. 

8 . 



Ms. Terry Lawlah, Director 
Community Service Coalition 



Ms. Karen Lynch, Director, 

Department of Social Services 

Ms. Paulette Brown, Director 
Department of Labor-Employment Office 
Landover, Maryland 



Mr. William Leith, Director of Financial Aid 
University of Maryland , College Park 



Dr. Linda Clement, Assistant Vice President 
Director of Admissions, 

University of Maryland, College Park 



Figure 9 

PROPOSED TARGET AREA WORK SITE 
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Classroom and workshop 




UNIVERSITY OF MARYLAND 

OFFICE OF THE ASSOCIATE PROVOST FOR ACADEMIC AFFAIRS 

and dean for UNDERG^DU^ATE studies 

September 30, 1997 



ERIC 



U.S. Department of Education 
600 Independence Ave. S.W. 

Portal Building 
Suite 600D 

Washington, D.C. 20202-5249 
Re; Educational Opportunity Center 
Dear Project Reviewer: 

sSoSest Sry°LeShrp" TRlO programs director and is deeply committed to 

the project’s goals and success. 

The eniversity, which is ''ags^P 

Prince George’s County and located the P P makes it imperative that we not only recognize 

th^:d\S?an°dTcLT^ c'halfenges'some of its residents face but that we assist those who are trying to 
improve their own and their family’s situations. 

,..,.u“=r.;r.=£=:==^^^ 

Educational Opportunity Center would be a natural extension of these efforts. 

I believe this is a timely and wise proposal, and I urge you to look on it favorably. 



SiiTperely yours. 




RH:me 
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Robert L. Hartipton 
Associate Provost for Academic Affairs 
and Dean for Undergraduate Studies 

67 



2130 MITCHELL BUILDING 



COLLEGE PARK, MARYLAND 20742-5245 * (301)405-9363 ♦ FAX: (301) 314-9896 ♦ TTY. (301) 314-8428 



UNIVERSITY OF MARYLAND AT COLLEGE PARK 



OFFICE OF UNDERGRADUATE ADMISSIONS 



September 30, 1997 



U.S. Department of Education 
Director of Federal Trio Programs 
Washington DC 20202-5279 

Dear Proposal Reviewer: 

This letter is in support of the University of Maryland’s Educational Opportimity 
Center application.. 

We are excited by the opportunity to be participants in this program. In support of 
this program, the Office of Undergraduate Admissions will provide training on the 
college admission process and will conduct other outreach related to the college 
transition process in the surrounding communities. We believe this is a 
tremendous opportunity to achieve our goal of making higher education more 
accessible. 

If you have any additional questions, please feel free to contact me at 
(301)314-8350. 



Sincerely, 




Linda Clement 

Assistant Vice President 

and Director of Undergraduate Admissions 



LC'.rmh 
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■ .. MITCHELL BUILDING ♦ COLLEGE PARK, MARYLAND 20742-5235 • (301) 314-8385 • FAX (301) 314-9693 




UNIVERSITY OF MARYLAND AT COLLEGE PARK 



OFHCE OF STUDENT FINANCIAL AID 



September 30, 1997 



U.S. Department of Education 
Director of Federal Trio Programs 
Washington, DC 20202-5279 



Dear Proposal Reviewer; 

This letter is in. support of the University of Maryland's 
Educational Opportunity Center application. 

As Director of the Office of Student Financial Aid, I am excited at 
the opportunity to be a participant in this program. In support of 
the program, our office will lend the necessary staff to provide 
financial aid workshops and conduct other outreach in the 
surrounding communities. We view this as a tremendous opportunity 
to help us achieve our goal of making a higher education 
affordable. 

If you have any questions or require additional information, please 
contact me at 301-314-8281. 




Sincerely, 



William D. Leith 
Director 

Student Financial Aid 



WDL ; Ig 
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JEROME CLARK 

Superintendent 

952-6008 

ROBERT E. SLADE 

Deputy Superintendent 
952-6331 

LOUISE F. WAYNANT 

Dcp" ri^uperintendent 
952- Jn 

JAMES W. BEALL 

Chief Divisional Administrator 
Budget, Finance & Management 
952-6081 

PATRICIA P. GREEN 

Chief Divisional Administrator 

Pupil Services 

952-6360 

STERLING MARSHALL 

Chief Divisional Administrator 

Personnel 

952-6020 

R. RAY OGDEN 

Chief Divisional Administrator 
Supporting Services 
952-6520 

JUDITH E. SHEEHAN 

Chief Divisional Administrator 
Outreach and Communications 
952-6018 

LEROY J. TOMPKINS 

Chief Divisional Administrator 

Instruction 

952-6381 
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Prince George's County Public Schools 



14201 SCHOOL LANE 
UPPER MARLBORO, MARYLAND 20772 

September 24, 1 997 



Dorothy F. Bailey, Chair 

Community Services Coalition ot Prince George s 
County 

9201 Basil Court. #270 
Largo. Maryland 20774 

Dear Dorothy; 

Prince George's County Public School System is pleased to 
support your collaboration with the University of Maryland for a grant 
to establish an Educational Opportunity Center (EOC) in Prince 
George's County. Your application will provide post-secondary 
education as well as training information and assistance for persons 
who want to return to school in an alternative setting. 

As we consider the technological changes facing our future, it 
is imperative that innovative educational opportunities become 
available to all our citizens, particularly young adults. Corporate 
America must address growing deficiencies in the workforce. It is our 
responsibility as educators to provide skilled employees to help meet 
the challenges of tomorrow. Alternative learning programs such as an 
EOC can greatly assist us in this regard. 

It is vital that we offer our assistance in making this plan for 
educational training a reality. The public school system can offer 
curriculum resources, meeting room space, and possible access to 
computer equipment in our OASIS sites. 

The Educational Opportunity Center can be a valuable resource 
for our non-traditional students and to the greater community. We are 
truly excited to be a part of your vision for our County's future. Thank 
you for the opportunity to participate. 
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Community Services Coalition of Prince George's County 



September 24, 1997 

Federal Trio Programs 

United States Department of Education 

600 Independence Avenue, S.W. 

Washington, D.C. 20202-5249 

RE: Educational Opportunity Center 

Dear Project Review; 

Community Services Coalition of Prince George’s County (CSC) is pleased to work in 
collaboration with the University of Maryland to establish an Educational Opportunity Center 
(EOC) in Prince George’s County. CSC is dedicated to improving the quality of life for all 
Prince Georgians by employing networking strategies to generate interaction, collaboration and 
strategic partnering to execute prevention programs throughout the county. 

The EOC will offer postsecondary education and training information to low-income and first 
generation adults. In addition, it will offer individual counseling, client specific needs, and a 
plan designed to assist in a successful training program. In keeping with the Philosophy of CSC, 
EOC will offer an innovative, non-traditional, approach for students seeking a higher education. 

CSC will commit to creating the community linkages necessary to support the goals and 
objectives of EOC. Additionally, CSC will promote the EOC program within the target 
community as well as its own constituency. 

As Director of CSC, I have agreed to serve on the Advisory Board of the UM-EOC to lend 
support to facilitate the effective and efficient operation of the EOC. 

Without reservation. Community Services Coalition of Prince George’s County supports the 
mission and ideals of the EOC and look forward to collaborating with the University of 
Maryland to make this project available to the residents of Prince George’s County. 




Sincerely, 



Terry Lawlah, Director 
Community Services Coalition of 
Prince George’s County 






9201 Basil Court. §270, Larvo, MD 20774 • (301) 925-9280 • Fax: (301) 925-6558 




the prince GEORGE’S COUNTY GOVERNMENT 

OFHCE OF THE COUNTY EXECUTIVE 




Wiyni K. Cuny 
Coumy EjtaouTN® 



September 24. 1997 



Federal Trio Programs 

United States Department of Education 
600 Independence Avenue, S W. 

Washington, D C. 20202-5249 

Re: Educational Opportunity Center 

Dear Program Reviewer; 

Thank you for the opportunity to George's 

application to establish an S depa^nt's goal for lifelong learning, 

r.x'ss;:ss:;»;surssrr.»».,~. 

Prince George's County and *p® | provide valuable services in education 

employable f '"'‘npunV^ George's County prepares for the 

futurto" r lo«°90^^^^ “tx^ntTuae^^^^^^^ cUmunily. It Is 

m;;i«rto suwort P^^ram, 1 loo. foneard to the establishment o 

EOC in Prince George’s County. 
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Sincerely, 






K. 




Wayne K. Curry 
County Executive 
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14741 Goverrtor Oden Marlboro, Maryland 20772 

TDD (301) 925-5167 
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Tel: (301) 422-5000 
Hearing Impaired: (301) 779-2179 



Department of 
SOCIAL Services ' 

Henry L. Gunn, III 

Director 



805 Brightseat Road, Landover, Maryland 20785-4723 



September 26, 1997 



Ms. Dorothy F. Bailey, Chair 
Community Services Coalition 
of Prince George’s County 
9201 Basil Court, Suite 270 
Largo, Maryland 20774 

Dear Ms. Bailey: 

The Department of Social Services, Prince George’s County, is pleased to support your 
collaboration with the University of Maryland for a grant to establish an Educational Opportunity 
Center (EOC) in Prince George’s County. Your application will provide post secondary 
education and training information and assistance for adults who want to return to secondary or 
post secondary school. 

V 

As we consider the welfare reform changes and the impact in our community, it is 
imperative that innovative educational opportunities become available. Alternative learning 
programs can greatly assist in the transition from welfare to self-sufficiency for the individuals we 
serve. 

The Department of Social Services is willing to assist you in making this plan a reality. 

We are anticipating a relocation of our services to the Landover Mall area in the future. Centrally 
located in Prince George’s County, this site would be ideal for an EOC. In addition, our 
Department can provide technical assistance in service-delivery to welfare recipients. 

The Educational Opportunity Center can be an effective means for developing new skills 
for many current or former welfare recipients. We are truly excited to be a part of your vision for 
our future. Thank you for the opportunity to participate. 




Kiyn T. Lyi ich 
Acting Director 
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PRINCE GEORGE’S COUNTY GOVERNMENT 

(301) 952-3690 



Hearing Impaired 
■^DD 301/925-5167 

DOROTHY F. BAILEY 

FAX 301/952-3238 Chair 

County Council 

September 24, 1997 

Federal Trio Programs 

United States Department of Education 

600 Independence Avenue, S.W. 

Washington, D C. 20202-5249 

Re. Educational Opportunity Center 

Dear Project Reviewer. 

On behalf of the Prince George's County Council, it is a pleasure to learn of the potential 
establishment of the University of Maryland Educational Opportunity Center (EOC) in Prince 

George's County. Members of the County Council enthusiastically support the expansion of 
educational services to our citizens. 

As a former educator, I look forward to having EOC as an important resource for the many 
eligible families and individuals m our community. The County Council can support this program 
y promoting the services to our constituents. We can also provide assistance in identifying space 
tor special events to carry out the program objectives. 

My commitment as a Council Member to improving the quality of life through educational 
advancement IS sincere. Additionally, as Chair of the Community Services Coalition, I agree to 
serve on the Advisory Board of the University of Maryland-Educational Opportunity Center. 

The Prince George's County Council is excited to be a part of this vision for our County's future 

1 hank you for the opportunity to participate. '■ 

Sincerely, 




O 
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D. Adequate Staff Support and Other Resources 



The staff already in place for the UM-EOC have a combined 40 years of Trio 
program experience. The purposed staff will have experience and backgrounds similar to 
that the program participants and will have the appropriate academic credentials and 
relevant work experiences to carry-out the program objectives. 

The Admission and Financial Offices at the University of Maryland have already 
committed staff to assist workshops, (see their letters of commitment) are committed to 
EOC and will conduct workshops for EOC participants throughout the target area and or on- 
campus. Undergraduate Studies, the Academic Unit in which the program will be housed, 
has created in-house computer resource staff-service unit and that staff expertise will be 
available to assist the EOC staff when necessary. 
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V. QUALITY OF KEY PERSONNEL 



introduction 

The job descriptions and curriculum vitae for the UM-EOC personnel are listed Oh the 
foilowing pages. The only staff presentiy employed is the person who will serve as the 
Project Director. All full-time professional staff members will have a minimum of a 
baccalaureate degree and most will have completed at least a master’s degree. The specific 
guaiihcation reguired of each staff person is provided by the job descriptions. The details of 
the Project Director's qualifications are outlined in the enclosed resumes. 

The D/rectorhas directed Trio programs for 29 years. The program director has 
successfully written proposals for Taleot Seared. Upward Bound. McNair and Student 
support Serv/ces-and has serve consuitant capacity for ait of the Trio programs.. The 
Director has also served as chairperson of the Nationai Training Authority for TRIO 
Personnel, and consuitant and iecturer/trainee on Trio Legislation and Regulations. Having 
been involved in various phases of higher education program implementation and policy, the 
Director serves as an educational consultant to Higher Education Institutions, in the areas of 
program development, evaluation, and staff development. 

A. JOB DESCRIPTIONS; 

1 , D/RECTOR OF EDO. This position is primarily state supported of which (90%) of 
the sala^ will be paid by the state. The Director is responsible for the ai, administrative, 
fiscal, and programmatic aspects of the Program. The Director is also responsible for 
program evaluation; effective and efficient coordination and collaboration between the UM- 
EOC program and external community agencies. This position works in concert with the 
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mechanisms to assess the effectiveness of EOC: provides leadership ih determinihg long- 
range goals and resouroes for the Program; assists with program planning, and 
implementing procedures and services that enhance client/staff recruitment and retention. 
The Director is primarily responsible for the preparation of all federal and university reports, 

proposals, and budgets. 

Qualifications; Terminal degree preferred, minimum of Master’s Degree with seven 
years of administrative experience in higher education and/or other community based 
organizations is required. 



RFSUME OF DIRECTOR : 

Director - Dr. Jerry L. Lewis • 

Education : 

Doctorate - Juris Prudence - Howard University, 

Masters of Arts - Public Administration/Law 

University of Maryland 

Masters of Arts ■ General Administration/Human 

Resource Management 

University of Maryland University College. 

Bachelors of Science -Radiologic Technology - 

Creighton University, 



(1986) 



(1977) 



(1983) 

(1969) 



Supplemental Education/Training : 

Management and Education Curriculum Training, Atlanta University, 
National Institute for Training in Education, Atlanta, GA 
National Institute for Leadership Development, Milwaukee, W1 
Howard University, Institute for Educational Development, 

National Institute for , , . u- 

Fund Raising Training, Marquette University, National Leadership 



(1978 & 1979) 
(1979 & 1980) 



(1981) 
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(1986) 



Advanced Negotiation Skills, Career Track Training Seminar, 
Gaithersburg, MD 



Fmployment Chronology : 

Director, Academic Achievement Programs (AAP) 
University of Maryland, College Park, MD 



1988-present 



GENERAL Responsibilities: organizational management; grantsmanship; budgeting, resource and 
programmatic deveiopment; marketing; strategic planning; internal 
articulation- coordination with other academic and support units (le.. Academic 
Counseling Center Resident Life, Office of Financial Aid, Admissions, Minority Student 
Lucation Registration and Career Development Center); staff selection and supervision, 
internal and external reports; evaluation of the four programs that make-up Academic - 

ACHIEWMEN? PROGRANfe-INTENSIVE EDUCATIONAL DEVELOPMENT PROGRAM STUDENT SUPPORT 
SERVICES PROGRAM. RONALD McNAIR SCHOLARS PROGRAM, AND ACADEMIC SUPPORT FOR 

Returning Athletes Program. 



Certifications: Member of the Maryland Bar Association 

Commissioner; Maryland State Lottery System, Maryland 
G overnor's appointment: set policy; monitor general agency operations; approve 
major contracts for the state lottery agency. 



(1987-present) 
budgets and 



Director: Upward Bound 
Creigthon University 
Omaha, Nebraska 



(1970-1972) 



Director: Upward Bound, 
University of Maryland, 

College Park, MD 

Director: Minority Admissions, 
Creighton University 
Omaha, Nebraska 



(1972-1988) 



(1969-1970) 



supplemental professional experience: 



Adjunct Faculty, Atlanta University, 

National Institute for Training in Education 

Adjunct Faculty, Marquette University, Wisconsin, 

National Institute for Leadership Development 

Board of Directors : National Council of Education Opportunity Associations, 
Washington, D.C. 



(1979-1980) 

(1979-1980) 

(1978-1983) 



Chairperson: National Training Authority for Staff Development in Education p 

(U S. Department of Education), chaired the Monitoring, Review and Evaluation Committee. 
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Cnnlntf Contract ($2 million dollar contract) 

EvTaS^ Develcpmin., Management, and Progr^' 

r ^-^'Accountability, 

Consultant: Grantsmanship for St°dentSu'pnors°e™> D-C, (1987-- 

ConsHf ' °’ Educational Associations Washington C '^'^Nair federal grants 

O^rtun^ Ari^r Ccunci, 

O^dX Prcgml®' Association of Educate 

(1! 



aiHER honors CEETIFICATES/AW/i RDs,Brcnr.»,ir,^., . 



Outstanding Service Award 

wS H Department of Education Washington DC 
White House Invitation to lQftn Minh^r x- ^ 

Induction to TRIO Hall of Fame State of c .• '’^^9- ISSO, 

Associations ' ^ ^ ^^®^utive Council of Educational 

Prince George's Educators Association 

ggj^lM mANDUNIVERSITY CHM^TTr a.. 

Continuous Quality Improvement Retention Committee 
• COMMUNITY affiliations; 



(19 

(19; 

1982, 19; 
Opporfur 
(19f 
(19e 

(198 

(1988-9 

(1995-91 



Board - Prince George’s Community Development Cooperation 
Board - Greater Washington Fair Housing Commission 
Board - Prince George's Community Service Coalition 
Board - Prince George’s C Caribbean Infusion Commission 



Present 

Present 

Present 

Present 



/ 
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2. Associate Director: is responsible for providing leadership, in concer 
with the Director, for planning, developing, monitoring, and supen/ising of all 
aspects of the EOC. The Associate Director will be responsible for the day to 
day operation of the community-based office including supervision of staff 
He/she will provide leadership to the program to ensure that the specific progr 
goals and objectives are met. Specifically, the Associate Director m plan 
supeniise, monitor the identification and selection of clients; ensure eligibility 
requirements are met; write monthly progress reports to the Director, develop r 
monitoring plan; and assist in the hiring of EOC staff. 

3. Educational Specialist/Counselor: is responsible for providing 
advising/counseling; assisting with financial aid and admission applications 
process; coordinating educational support services; providing career counselinr 
and maintaining client caseload and required record on clients. This employee 
will supervise UM-EOC service activities and provide some leadership and 
coordinate activities with other staff. 

Qualifications: Master's degree in Counseling, Student Personnel , 
Administration, Education or related field, with 3-5 years of relevant 
experience with disadvantage populations preferred. 

4. Educational Skill specialist/counselor (2) is responsible for providing 
counseling, advising, career planning, intake assessment, post-secondary 
placement services, admission and financial aid assistance. One of these 
specialists must also be fluent, orally and written, in Spanish as to assist ESL 
clients in completing applications, post-secondary placement, and work in 
concert with other Educational Specialists/Counselors. The Specialist will be 
primarily responsible for maintaining student records, and assisting with program 
compliance responsibilities related to student recruitment, identification and 
selection process and provision of program services. 

Qualifications: Baccalaureate degree required, Master’s in Counseling. 
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Education. Psychology or related field preferred, with three years of 
experience in working with persons from disadvantaged backgrounds. 

5. Administrative Assistant I.: is responsible for clerical and office ‘ 
management, including but not limited to correspondence preparation; on-site 
record-keeping: coordination of supplies; purchasing, material distribution, 
inventory, record-keeping; filing; assisting with the compilation of data, reports 

and proposals preparation; and arrangements for on-site activities, seminars, 
classes, and workshops. 

Qualifications: minimum of high school diploma required, two or more 
years of higher education preferred; proficient oral/written and computer 
hardware and software skills with two or more years of clerical or office 
management experience. 

B. PLAN TO EMPLOY PERSONNEL FROM DISADVANTAGED BACKGROUNDS 

The University of Maryland. College Park, EOC operational office will be located 
in the center of the Target Area. This will assist the program in identifying staff who are 
sensitive to and who have similar backgrounds and experiences of the program clients. 
The EOC will require that one of the Educational Specialists be bilingual (Spanish), 
have familiar with the target area, and have experienced in working with disadvantaged 
populations. Additionally, all staff will be selected based on their potential to serve as a 
role-models based on their experiences and success with circumstances similar to 
those faced by clients. The program will select all staff in accordance with the 
University’s Non-Discriminatory Employment Policy/Procedures. 

C. NON-DISCRIMINATORY EMPLOYMENT POLICY/PRACTICES 

■ . 81 
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The University of Maryland, College Park is fully committed to the principles 
policies, and practices of equal opportunity and affirmative action in the 
employment of faculty, associate, and classified staff to eliminate discriminal 
against any group or individual due to race, religion, sex, creed, or national c 

and to provide affirmative action employment opportunities for women and 
minorities. 

The campus commitment to these principles is documented in the 
campus Affirmative Action Plan. Further, the campus commitment is 
demonstrated by the involvement of key administrators in the development a 
monitoring of these affirmative action activities; The President; as the chief 
administrative office of the campus, is responsible for assuring that the goals 
objectives of the Affirmative Action Plan are met. He has assigned to the four 
Vice Presidents the responsibility for the development and implementation of 
affirmative action programs in their respective units. The Vice Presidents wor 
closely with Deans and Directors within their divisions to develop these plans, 
and designated persons to serve as Equity Administrators,. The Equity 
Administrators have the key responsibility of advising and assisting supervisoi 
in ensuring compliance with Affirmative Action issues.. The unit Equity 
Administrator also serves on the Campus Equity Council. This structure is 
comprehensive and is appropriate to the size and complexity of the campus. 
The campus commitment to eliminating discrimination is positively stated in th( 
President’s goal to " create at the University of Maryland College Park a model multi- 
racial, multi-cultural, and multi-generational academic community." Therefore, the 
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campus community shares the role and responsibility in eliminating discrimination and 
supporting an effective affirmative action program to facilitate accomplishing this goal. 









D. EMPLOYMENT PLAN 
1. PROFESSIONAL STAFF/ASSOCIATE STAFF; 

a. Director confers with staff on the need for the position. 

b. Director develops the job description, outline the qualifications and 
responsibilities of the position with emphasis given to employ person with 
similar experience and background of clients. 

c. Position is approved by the University. 

d. Search Committee and Chair are appointed by the Director, and approved 
by unite Equity Administrators to ensure Affirmative Action compliance. 

e. Announcement of the position is forwarded to: 

1. ) L/n/Vers/fy Personnel Department. 

2. ) Community based organizations, particularly in target areas, 

2. ) Area TRIO Programs 

3. ) Personnel Offices in Prince George’s and Montgomery Counties, 

4. ) The Washington Post 

5. ) The Baltimore Sun 

f. Search Committee reviews resume and interview at least a minimum of 
. six candidates for each position. 

g. Search Committee recommends at least three applicants To EOC Director 
for approval. 
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h. Director interviews the three finalists. 

, D/reo(or, in consultation with staff.^kes. he 

appointment. 

^ rE==.~~==— 

„ “n contacts the Pe.sonne, Office te.uestin, a -Ust ot Hii.hies- to. 
the position. 

d Personnel Office fonvards the List of Eligibles-. 

e and staff inten/iews eligible applicants. 

o;.o,orfon.ards list Of applicants and recontntendations process for 

approval to the Dean of Undergraduate Studies. 

g. D/recfor appoints the applicant. 
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The Budget for the UM-EOC is reasonable and relates directly to cost of doing business 
in the Washington Metropolitan Area. Much of Prince George County is within the Washington 
Metropolitan” area. The target area is more akin to the Washington Metro area than it is to the 
rest of the State of Maryland. Eoonomio indicators from the United State Department of 
Commerce place Washington Metro area as one of top ten highest cost of living are 
the United States. Therefore, salaries, services and rental cost are far greater in target area 



than may be in other parts of United States. 

The proposal is based, on 1 500 participants. The need for this EOC is very evident, with 

the number and percent of eligible persons far exceeding the number proposed to be served. 



1 500 participants was determine to be a reasonable and workable size for a start-up program. 
This is a based budget and a variance of - or - 200 partidpants would not severely effect many 



of the cost areas. For instance, the space needs will remain constant; at least 3 full-time 
professional staff person, plus an AdministraBve Assistant/Secreta„ would required to support 
1,000 partcipants. UM-EOC has chosen to senre an additional 500 participants, ailowingthe 



program to serve more while remaining cost efficient. 

In the spirit of ensuring that the needed services wili be available in the Target Area and 

the county, several higher level officials in the county has thrown their support behind the 
project. Much of traditional program cost: i.e. Satellite office space, furniture space, several 
computers, etc. have been committed should the grant be funded. This is the direct result of 
county officials and community agencies support. These are budgetary complements which 
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enhance the program affordable and likelihood of success. See detail budget below: 

1 . Adequency, and Reasonableness Budget 

The University of Maryland is requesting $313,227.00 from the United States 
Department of Education for fiscal year (1998) to implement the goals and objectives of the 
UM-EOC. 

The resources of the budget are directly related to the goals and objectives of the 
program. Each of the detailed objectives in the Plan of Operation section of this proposal has 
a specified “Resource” component. The resources referenced in the objectives list the type of 
personnel and the other resources that have direct cost implications. 

The chart below summarizes some of the cost categories in the budget and outlines the 
activities and objectives relationship to budget categories. This chart is not meant to be 
exhaustive but rather a visual representation of major activities and cost relationships. 
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2. BudgetiReiations ^ 





(A) 

Personnel 

FlA.L-Tt«E- 

Part-Time 


(B) 

Tra'VEL::: 


(C) 

Equipments 


(B) 

SUPPUES 

OFFfCE- 

tNSTRUCTlONSS 


(E) 

COMMimiCATlONS 


(F> 

Others SLiNsireR 
AcacemicYear. 

: .. Activities 


Program 






















Identify, select students 


X 


X 


X 


X 


X 


X 


X 


X 


X 


X 


Assessment 


X 


X 






X 


X 


X 








Orientation 


X 


X 






X 


X 




X 


X 


X 


Record keeping 


X 


X 






X 


X 




X 






Evaluations 


X 


X 






X 


X 




X 






Placementypollow-Up 


X 


X 


X 


X 


X 


X 




X 


X 


X 


Workshops/Seminars 


X 


X 


X 


X 


X 


X 


X 


X 


X 


X 


Counseling 


X 




X 


X 


X 


X 




X 


X 


X 


Tutoring 




X 








X 


X 


X 


X 


X 


Staff Development 


















X 


X 


Campus Visitation 


X 


X 


X 


X 


X 


X 


X 


X 


X 
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Ps,. Personnel’. 



. . . Positions . 




”T I %Time 
„ 


\ Annual Salary • 


State ; Federal Total 



X U7.800.iSj..800,00..;; 


— *“* 


1 


i 25 


• •••'r I 


I |$36,000.00 I 


: Director ] 


1 


i 100 


i $36,000.00 


iioo% i I 


iAssociate 




i * 


: 


iDir./Educalion | 









r i $99,000.00 ; 


• Coordinator 





■; 100 


';$33, 000.00 j 


hoo% i 


iEd. Specialist/ 


3 




: i$21 ,000.00 i 


; Counselors ]... 


1 


i 100 


; $21,000.00 




Admin. Assist 1. 


4 


T 


i $2,500.00 i Varied i i 





8-10 


; Varied 




•work ; : 


Wutors 




i 


i study i 

1 i $163,800^1 




I 







i Total salai7 


1 $36,036.00 
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B. Non Personnel. 



Travel 

Director 



1 . National conference 



; b. One regional conference 



i c. One state conference 



Staff Travel: 

a. 3 project staff persons 
One regional conference 



b. 3 project staff persons 
One state conference 



Cost 

’T"Air fare 

: Hotel 3 days x $140/day 
i Per Diem @ $60 ^ ^ 

i Registration fee 

I Transportation 
i Hotel $1 20/da. X 3 
i Per Diem @$60 
i Registration fee 

• Transportation 
i Hotel $100/da x 3 
'• Per Diem @ $60/da 
i Registration fee 

Transportation 

i Hotel @ $120x3 staff X 3 

i per diem @ $60 x 3 staff 
i Registration fee $200 x 3 

i 600.00 



5350.00 i 

560.00 i 

180.00 ; 

300.00 i 

$150.00 ; 

360.00 i 

180.00 i 

200.00 

$100.00 

300.00 

180.00 

175.00 

$ 150.00 
1,080.00 

540.00 



Total 



$1 ,390.00 : 



890.00 i 



755.00 i 



2,370.00 i 






c. Staff travel to outreach. 

Recruitment, seminars & workshops 
in community Satellite offices @ in- 
service training 



Transportation ^onn no 

Hotel@100X3daX3pers 900.00 
Per Diem @ $60 X 3 X 3 pers ^ _ 

Reai^;aVl9.PJeeS17.5^ 

state car use for approx 75 days/yr @ 
$45/ day 






2,0,65.00 .1 
3,375.00 i 
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Particioatns Travel: 






a. 3 local college tours 50 
Students 

b. One out of state Black 
college tour; Georgia, South and 
North Carolina and Virginia 


5 state Vans 10 Capacity @S 100 x 5 
1 Black college tour 30 students & 3 
Staff X one bus 

lodging cost per person SI 00 x 33 
Meal cost per person of out of state 
tour $50.00/ person X 33 persons 


$ 500.00 i 

2,000.00 j 

2.500.00 i 

3.300.00 i 

1.650.00 i 




Subtotal Participant Travel: 


$9,950.00 i 

: ‘ . ". — j 




t ■ •■ ■■ 


1 1 




1 Total Travel 



C. Supplies; 




i a. Consumable office supplies j 

I copy paper, stationar 7 , software, pens, pencils, pads, applications, brochures, etc. | 


$3,500.00 


i b. Technology: 4 Computers @ 2,200.00 ea 


8,800./00 


j c. Instructional supplies ( reference materials, career assessments. & post- 
i secondary assessment instruments), SAT Instructional materials and Software 


2.000.00 


1 Total supplies 


i $14,300.00 



D. Services; 





$10,000.00 


1 Photocopy lease $1 50/month 


$1,800.00 


: Telephones (5) in operational center and one in each satellite office (2) 


3,600.00 


i $300/month 


- 


! Postage. 500 mailing / month at .32 each 


1,920.00 


j Public relations materials, advertisements. News Letters 


3,000.00 


1 Subtotal: $20,320.00 
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Rental Space in the Landover target area 

_t? ^ j\ AAA. cn 1 



12x12 (associate director) 

10 X 10 (3 specialist staff) 

15 X 20 (reception, lobby, sec. 
Storage, Sec. Office 
30 X 40 (class room, work area 
Conference area, etc 



144 sq ft 
300 sq ft 

300 sq ft 

1 ,200 sq ft 



Total sq feet 1 ,944 @S18.00/sq. ft 




Total Personnel 
Total Non Personnel 
Total Direct cost 
Total Indirect Cost 



$199,836.00 
90,407.00 
290,243.00 
23,219 .00 



$ 313 , 462,00 



1,500 students @ Per student cost of $ 208 / students. 
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CFR 644.21 (g) 



mtffiUCmN .hasvstematio collection of information for the 

Hvaloation of the proieot inCorfes the system 
p.^ose of determine the e^ent to ,,,, examine 

.a, cation «ili de doth ,,3te,ies .H he 

P,,ram ^^on after the proiect year commences to 

ased throughout the proces g . ^,,^3333^ immediately. Summative 

ensure that areas needing ad)ustmen can ^gte^ine 

e.aluations«illheconduotedattheendofeachgrantyea 

.eoeived for this process from the other Project staff, ' 

assessment of the project success. 



B. 



Evaluation Objectives , 3^,, 3, ed for the evaluation process. 



1 . To 



,,33t goals - ,,,3,3 «ith Ouantitiahle data about 

a. Providing the Project 5i=> 

achievements Of the Educational opportunity center. 
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b. Providing Quantifiable data about the achievements of each objective on a 
timely and regular basis. 

2. To provide complete summative reports at the conclusion of each grant year, 
which \A/ill: 

a. Determine the impact of program participation on completion of 
admissions and financial aid applications; admissions to and enrollment in 
a postsecondary education/training program and retention in program until 

completion. 

b. Assess the effectiveness of the public information campaign to inform a 
substantial segment of the targeted population of the services available to them in the 

EOC Program. 

c. Examine the effectiveness of program participation, particularly the 
participant's knowledge of how to successfully negotiate the educational environment. 

d. Assess the effectiveness of the management of the project in achieving 

the project’s outcome objectives. 

C. Participant Evaluation of Services 

The Educational Opportunity Center conducts an evaluation of the services 

provided to the participants. This is done by having the participants complete the 
Senrioes Evaluation Form. This form provides the participants the opportunity to 
evaluate components of the EOC programs such as. 

. Was the Education Specialist prepared for each session? 

. Was the Education Specialist knowledgeable of the subject matter presented? 
. Did the Education Specialist give information which was understandable? 

o 
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Was the information relevant to my needs and interest? 

Did the services increase my interest in pursuing postsecondary education and 
a career? 

Did the Education Specialist provide the participant all of the information 
requested or needed; 

How can EOC services be improved? 

The best thing about the EOC services? 

Additionally, a follow-up is conducted at the end of the project year to determine 
the academic status of the participant. Are they enrolled in a postsecondary 
institution? If so, which type; public two-or four-year or private two- or four-year? Those 
participants who have not enrolled in a postsecondary institution as well as those 
enrolled who need additional assistance from an Education Specialist will continue to 
receive services from the EOC program. 

D. Delineates UM-EOC's evaluative methodology which has internal and external 
components. 
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GED Assistance Objective (Process): To provide referral assistance to 100% of clients who need a GED or 
other High School equivalencies to an appropriate program. 
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Language Assistance Objective (Process): 









o 
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PLACEMENT OBJECTIVE (OUTCOME): To enroll at least (40%) of the placement eligible EOC participants in 

a post-secondary program the first year, and 65% each successive project year. 
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